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Lifelong learning:
Your catalyst for success

Thriving in a contemporary practice setting can hinge on
your willingness to continue your education.

By Deborah E. Trautman, PhD, RN, FAAN

where to practice and how far to advance in their careers. Healthcare

reform has sparked development of new care-delivery models that offer
opportunities to practice and lead change in both familiar and new arenas.
As leaders of nurse-managed health clinics, community health centers,
health/medical homes, and other practice sites, nurses are driving
improvements in health and enhancing access to health care on many fronts.
As more patients enter the system and an aging population increases the
demand for care, many more nurses will be needed to serve in primary care,
preventive care, and specialty roles, as well as to lead independent practices.

Thriving in a contemporary practice setting can hinge on your willingness
to return to school to continue your education. Completing a registered nurse
(RN) program and passing the NCLEX licensure exam are only the first steps
in your development as a professional nurse. In a 2015 progress report on
the future of nursing, the Institute of Medicine found that “for nurses to be
prepared to meet increasingly complex patient needs, function as leaders,
and advance science, they should achieve higher levels of education.”

Many doors are open to nurses with preparation beyond the entry level.
Those with graduate degrees provide direct patient care as advanced practice
registered nurses (APRNs), conduct research, teach online and in the
classroom, influence public policy, lead health systems, consult with
corporations, and implement evidence-based solutions that can revolutionize
health care. These highly skilled providers are in great demand to fill
established and emerging roles that allow nurses to focus on such practice
areas as geriatrics, pediatrics, public health, administration, informatics,
forensics, systems improvement, and genetics/genomics.

Whenever possible, I encourage students to stay in school beyond their
initial licensure, especially if their long-term goal is to practice in an
advanced clinical, research, or teaching role. Many new graduates—even
those who plan to return to school soon after getting their first job—find that
reentering academia after starting clinical practice is hard. Of course, staying
in school isn’t an option for many nurses who must work to support
themselves and their families. Those who work while pursuing a course of
study must take care to choose the right kind of educational environment
(such as online vs. face-to-face, formal vs. informal, and advanced degree vs.
continuing education). Identifying your educational preferences is key to
your academic success.

President John F. Kennedy said, “Leadership and learning are indispensable
to each other.” Nurses in all settings are leaders who champion the needs of
the patients and populations they serve. I encourage all nurses to assume
leadership roles both within the profession and the larger community. I have
found that the best leaders are those who embrace lifelong learning and are
open to developing new expertise. *

Today’s professional nurses have a wide variety of choices regarding

Deborah E. Trautman is president and chief executive officer of the American Association of Colleges of Nursing.
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Katie Katz, at 540-831-7653.
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Colorectal Cancer
Screening Saves Lives
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leading cancer Kkiller in the U.S.
But it can be prevented.
Screening helps find precancerous
polyps so they can be removed
before they turn into cancer.
Screening can also find colorectal
cancer early, when treatment
is most effective.
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Talk to your doctor
and get screened.

www.cdc.gov/screenforlife
1-800-CDC-INFO (1-800-232-4636)

U.S. DEPARTMENT OF
HEALTH AND HUMAN SERVICES
Centers for Disease Control and Prevention

FACT: Most colorectal
cancers occur in people
with no family history.
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FACT: Colorectal cancer
doesn’t always cause symptoms,
especially early on.
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v
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FACT: There are several kinds of }
screening tests for colorectal cancer.
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Why should you continue
your education?

For nurses, education should be a lifelong pursuit.
It will help you do the following:

1
Stay competitive ;

o , Medicine set a goal . Nurses with BSNs Give the best care

o [ of 80% of nurses o eh possible
opportunities 1 having BSNs by

2020 Ry Fiir Studies show a BSN increas-
- Advanced degrees ) . year more than es quality of care. For in-
onen nawiioh ol o 44% of hospitals ihote WithrADNs? q : Yy
e and other health- stance:
portunities, such as e se e e = A 10% higher proportion

advanced practice
nursing and nurse
educator.

» Schools are turning
away students due
to lack of adequate
faculty. From 2012
to 2022, projected
job growth for nurs-
ing instructors will
increase 35% (much
faster than average).

of BSN-prepared nurses
on hospital units was
linked to a 10.9% drop in
patient mortality.

+ A 10% increase in hospi-
tal nurses with BSNs was
linked to an average re-
duction of 2.12 deaths
per 1,000 patients—and
for a subset of patients
with complications, an
average reduction of
7.47 deaths per 1,000
patients.

require new nurse
hires to havea §.~
BSN.

o Nurses with
BSNs are more
likely to be
hired.

II
!

)

Sources

American Association of Colleges of Nursing: aacn.nche.edu/media-relations/ National League for Nursing: nln.org/newsroom/nursing-education-statistics/
fact-sheets/impact-of-education admissions-to-nursing-programs

Bureau of Labor Statistics: bls.gov/careeroutlook/2014/interview/nursing- PayScale payscale.com/college-salary-report/majors-that-pay-you-back/associate
instructor.htm ?page=10 and payscale.com/college-salary-report/majors-that-pay-you-back/
Institute of Medicine: nationalacademies.org/hmd/~/media/Files/Report% bachelors?page=22

20Files/2010/The-Future-of-Nursing/Future%200f%20Nursing%202010%20
Recommendations.pdf
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Pathbreaking educational
options for 21st-century nurses

Nursing programs and funding options are changing to suit
new nursing roles and tracks.

By Janet Boivin, BSN, BS, RN

t’s a good time to be a nurse. Not

since Florence Nightingale de-

fined modern nursing by reduc-
ing infection during the Crimean

War have nurses been so valued—

and sought after—for their expand-

ing knowledge and skills.

“I consider nurs-
ing to be your gold
card to the world,”
says Beverly Malone,
PhD, RN, FAAN,
chief executive offi-
cer of the National
League for Nursing.
“An RN license has prestige. It
means you can go almost any-
where you want in the world and
find a meaningful job.”

For men and women entering
the nursing profession or advanc-
ing their nursing careers, today’s
educational and professional op-
portunities are greater than ever.
They can:

e create educational and career
paths to suit their professional,
personal, and financial needs

e enter nursing after high school
or at mid-life after working in a
completely different profession
and obtaining a different degree

e steer their career paths by con-
tinuing their education without
leaving their home in Alaska (or
anywhere else) even if the
nursing program itself is thou-
sands of miles away.

And they have more ways to
fund their nursing education, too,
from undergraduate to master’s
degrees and doctoral programs.
Funding options include scholar-
ships, private foundations, grants,

Beverly Malone
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government funds, and traditional
school loans. (See How to fund
your nursing education.)

Evolving state of nursing
education
The Affordable Care Act, cutting-
edge healthcare technology, and
medical advances are carving out
new roles for nurses that transcend
traditional boundaries of who nurses
are and what they do. Nursing edu-
cation is changing to suit these roles.
“We're at a differ-
ent point in history,”
states Carol Toussie
Weingarten, PhD, RN,
ANEF, associate pro-
fessor at Villanova
Um?/ersuy in Pennsyl- —
vania. “The body of Weingarien
nursing science grows by the
minute, and nursing education has
evolved accordingly.” Weingarten is
president of the board of trustees of
the Foundation of the National Stu-
dent Nurses Association.
Nursing is unusual in that you can
enter the profession in multiple ways
and new career paths are created

Volume 11, Number 9

continually. No longer are all nursing
students youthful 18-year-olds. Many
are older second-career individuals
who hold bachelor’s degrees in dis-
ciplines other than nursing.

Leading nursing
organizations, along
with the Robert
Wood Johnson Foun-
dation, are designing
new nursing tracks
that provide seamless
academic progres-
sion. The most promising models
are based on strong partnerships
and collaboration between commu-
nity colleges and other colleges and
universities, according to Donna
Meyer, MSN, RN, ANEF, chief exec-
utive officer of the Organization for
Associate Degree Nursing (OADN).

Donna Meyer

Choosing your first nursing
degree

One of the first questions you need
to ask yourself when deciding if
nursing should be your first career
is whether to start with an associate
degree in nursing (ADN) or a bach-
elor of science in nursing (BSN). Is
a BSN necessary to practice nursing?
Not yet. But nurses with BSNs have
more job opportunities and greater
career mobility and advancement.
That's why ADN nurses already in
practice might want to consider go-
ing back to school for a BSN.

The 2015 progress report on the
Institute of Medicine’s “Future of
Nursing” calls for the continued
goal of achieving an 80% BSN-edu-
cated workforce by 2020. “For the
first time in history, there are now
more nurses with BSNs than with

AmericanNurseToday.com
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If you're looking for ways to fund your nursing education, don't expect money to ar-
rive on your doorstep. You need to do the hard work of searching for scholarships,
grants, government loans, and other potential funding sources. Here are some web-
sites where you can start looking.

Johnson and Johnson'’s The Campaign for Nursing’s Future

@ discovernursing.com/how-pay-nursing-school#.V5FDCKKLVso

Visit this webpage for information about scholarships; financial assistance programs; loan
repayment programs; individual healthcare facility programs; tuition reimbursement;
residency programs; career ladder programs; and student, federal, and private loans.
You can even check for options based on the specific nursing degree you're seeking.

American Association of Colleges of Nursing (AACN)

@ aacn.nche.edu/students/financial-aid

Here you'll find resources on funding options (including AACN’s student scholarship
programs); scholarships; resources for undergraduate, graduate, and post-graduate
nursing students; financial aid; and loan repayment or forgiveness programs.

Foundation of the National League for Nursing

@ nin.org/foundation/overview/foundation-programs/foundation-for-nursing-

education-scholarship-awards
This organization awards scholarships for nurses pursuing advanced degrees to be-
come full-time academic nurse educators.

National Student Nurses Association (NSNA)

@ nsna.org

NSNA's Foundation awards scholarships to qualified nursing students. And when you
join NSNA, you can network with other students as well as groups that give scholar-
ships, especially at the annual convention.

U.S. Department of Health and Human Services

@ hrsa.gov/loanscholarships/index.html

On this webpage, you can find out about health professions loan repayment, schol-
arships, and loan programs that encourage and enable clinicians to work in under-
served areas.

Tips on funding

« Find out if your employer has a tuition-reimbursement program.

» Investigate whether your state government makes scholarships available.

o Ask the nursing education program youd like to attend about its funding resources.

» Make sure to meet deadlines for submitting scholarship applications and to in-
clude all requested information.

» Beware of phony scholarships. Verify that the scholarship comes from a reputable
organization.

other nursing degrees,” says Susan
B. Hassmiller, PhD, RN, FAAN,
Robert Wood Johnson Foundation’s
senior adviser for nursing. About
55% of the nursing workforce now
hold a BSN. “People are seeing the
handwriting on the wall and getting
the message that nurses need more

AmericanNurseToday.com

education because of the complexi-
ty of health care.”

Hospital positions for ADN nurs-
es are dwindling as healthcare or-
ganizations strive for the 80% BSN
goal. Hospitals with Magnet Recog-
nition® rarely hire nurses without
BSNs, largely because studies link

September 2016

better patient out-
comes to a greater
BSN workforce.

“When T talk to
employers who are
hiring nurses, they say
they’re looking for :

Susan
nurses who have the Hassmiller
big picture of the healthcare system
and competencies that align with
work across the continuum of care,
including in the community,” says
Hassmiller. “Those are the compe-
tencies you develop with a BSN ed-
ucation and beyond.”

The American Association of Col-
lege of Nursing’s (AACN) website
offers valuable resources for people
seeking a BSN in nursing. It allows
potential nursing stu- -
dents and RNs pursu-
ing higher degrees to
easily search for the
types of schools and
programs they’re inter-
ested in. AACN also
operates NursingCAS,
the nation’s only cen-
tralized application service for nurs-
ing programs, which enables stu-
dents to apply to multiple schools at
once using a single application, says
Juliann Sebastian, PhD, RN, FAAN,
dean and professor at the University
of Nebraska Medical Center College
of Nursing. Sebastian is chair of
AACN’s board of directors.

Sebastian urges anyone planning
to enter a nursing program to find
out if it’s accredited by an agency
recognized by the U.S. Department
of Education, such as the Commis-
sion on Collegiate Nursing Education.
Other factors to consider include the
program’s size, NCLEX pass rates,
whether it’s private or public, and
degree of faculty involvement with
students. Villanova’s Weingarten
recommends finding a respected,
credentialed nursing program that’s
a good match for the student—and
one the student can afford.

Juliann
Sebastian

Building on an ADN

Despite the push for more BSNs,
ADN schools aren’t going out of
business. “We can’t get to an 80%
workforce without community col-

American Nurse Today 7
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leges,” says OADN’s Meyer. For
many people, an ADN program is
the most feasible way to start their
nursing education, especially if they
lack the funds or time for a BSN
program or live in a rural area with
limited access to a BSN program,
Meyer points out. Many students
can’t easily leave their community.
Jessica Williamson,
BSN, RN, knew as a
child that she wanted
to be a nurse. But she
wasn’t ready to pur-
sue a nursing career
until she was in her
30s and was married
with three children. “Once my girls
started elementary school, I knew I
needed to do something for me,”
says Williamson, who lives in
Chicago’s northwest suburbs. She
chose nearby Elgin Community Col-
lege, where in 2 years she obtained
an ADN and passed the NCLEX ex-
am. Her decision to go to a com-
munity college was based on cost,
location, and program duration.
Williamson says her instructors
stressed the importance of getting a
BSN degree. So within 2 years of
passing the NCLEX exam, she en-
tered a BSN program at Benedictine
University, a private Catholic col-
lege in Illinois. She graduated in
2015 with honors.
Patricia Smart, MN,
RN-BC, CNE, presi-
dent of OADN, says
nursing programs are
making it as easy as
possible for nurses to
obtain higher de-
grees. “There is more
collaboration between community
colleges and four-year programs
than ever,” she says. Smart is a pro-
fessor of nursing at Delgado Com-
munity College in New Orleans.
AACN'’s Sebastian agrees. More
BSN and ADN programs are work-
ing together to ensure ADN stu-
dents can progress seamlessly to a
BSN program.

Jessica
Williamson

Patricia Smart

Online vs. traditional nursing
programs
“The growth of online nursing pro-

8 American Nurse Today

grams is one of the biggest changes
in nursing education in recent years,”
says NLN’s Malone. “Physical loca-
tion no longer poses an obstacle for
anyone who wants to enter a nurs-
ing program and is disciplined
enough to study at home.”

Laurie Sabol, BSN,
RN, an experienced
critical-care nurse
who lives near Chica-
g0, had a degree in
journalism and was
working as a free-
lance writer when she
decided to enter nursing. When her
two daughters reached their late
teens, she enrolled in a local nurse
practitioner program because it
would give her more autonomy as a
nurse. The program offers both on-
line and traditional face-to-face class-
es. “I was leery of an all-online pro-
gram at first,” Sabol states. But she’s
finding she enjoys and learns from
both online and face-to-face classes.

Accredited online programs can
provide an excellent nursing educa-
tion, but students should research
the program they’re interested in
before applying to the school or ac-
cepting an offer, the educators in-
terviewed say. “Online programs
must meet the same standards as
brick-and-mortar schools,” AACN’s
Sebastian emphasizes.

Other factors to consider are
how an online program fits into the
student’s lifestyle and whether the
student is self-directed and can
communicate and learn in an on-
line community, she says.

Laurie Sabol

Fast track to a graduate degree
Today, a lawyer who wants to be a
nurse doesn’t have to start from
scratch. She or he can enter an accel-
erated nursing program and earn a
BSN in 2 years or even sooner, de-
pending on the program—or can ap-
ply to an even more accelerated pro-
gram that bypasses the BSN and goes
directly to a master’s degree. And
some fledgling nursing programs
would even let that person bypass
both the BSN and MSN programs to
obtain a doctorate (PhD) in nursing.
Hassmiller would like to see

Volume 11, Number 9

many more nurses take the fast
track straight to an MSN, doctor of
nursing practice (DNP) degree, or
PhD without stopping to gain clini-
cal experience (as many do) if they
intend to pursue higher degrees
eventually. Once a nurse enters the
workforce, returning to school can
be hard. “Don’t step out,” she says.
“There are different ways to get
clinical experience other than hav-
ing a full-time job if you truly want
that advanced degree.”

Weingarten points out that many
nurses may not want to gain higher
degrees and that clinical practice is
a career goal many nurses find sat-
isfying. Many hospitals offer clini-
cal ladders or shared governance
models as avenues for nurses to
continue to learn and advance in
their roles.

Advanced practice degrees (mas-
ter’s, post-master’s, and doctoral
degrees) in a nursing specialty are
the most common types of ad-
vanced degrees. Nurses with these
degrees work as nurse practition-
ers, clinical nurse specialists, nurse-
midwives, and nurse anesthetists.
As their roles change along with
healthcare delivery, they’re more in
demand, particularly as primary
care providers. The newest ad-
vanced nursing degree, the DNP,
has been extremely successful—to
the point where many more nurses
now are enrolling in DNP pro-
grams than PhD programs.

“One of our benchmarks from the
Institute of Medicine is the need to
double PhDs by 20/20,” Hassmiller
states. “At the Robert Wood Johnson
Foundation, we’re looking at funding
nurses who want to be PhD scien-
tists and academic leaders. We need
scientists who are on a par with
those in other health disciplines.”

Although Hassmiller encourages
nurses to gain advanced degrees
quickly, she recognizes this isn’t
possible for everyone. But that
doesn’t mean they can’t eventually
obtain an MSN or DNP. “Go ahead
and start,” she recommends, “even
if it's with baby steps.” *

Janet Boivin is a freelance writer in lllinois.
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Career options for
nurse educators

Learn about educators’ roles in
both the clinical and academic setting.

eaching nurses is an exciting

and challenging career, and

the nurse educator role offers
a wealth of opportunities. But
don’t assume all nurse educators
work in the academic setting; some
work in the clinical setting.

In both settings, knowledge of
educational theories and principles
underpins the role of educator.
However, the purpose, practice,
roles, and responsibilities of a nurs-
ing professional development
(NPD) specialist (the correct title
for the role previously known as
clinical nurse educator) differ fun-
damentally from those of an aca-
demic nurse educator (ANE). (See
Comparing clinical and academic
nurse educators.) This article de-
scribes both roles, including quali-
fications and responsibilities.

Nursing professional
development specialist

By Joan I. Warren, PhD, RN-BC, NEA-BC,
FAAN; Mary G. Harper, PhD, RN-BC; and
Christine Wilson, MSN, RN-BC

THE NPD specialist is an often
overlooked and undervalued role.
Unlike ANEs, NPD specialists work in
the clinical setting to educate nurses
and other healthcare providers.

As healthcare organizations tran-
sition to population-health and
value-based purchasing, the NPD
specialist role can prove highly re-
warding—and crucial in clinical
settings. By providing high-quality
educational programs, NPD special-
ists support high-reliability, patient-
centric organizations based on evi-
dence and expertise.

In all healthcare settings, the

10 American Nurse Today

rapid pace of change creates
knowledge gaps for healthcare pro-
fessionals. NPD specialists bridge
this gap by educating staff using
multiple modalities, such as simula-
tions, online education, and tradi-
tional face-to-face education. They
also serve as mentors, role models,
and preceptors for learners and ed-
ucate interprofessional groups to
incorporate evidence-based prac-
tice (EBP), which promotes optimal
patient outcomes.

Recognized by the American
Nurses Association (ANA), the NPD
specialty has its own scope and
standards of practice. It promotes
the professional role development
and growth of nurses and other
healthcare personnel along the
continuum from novice to expert.
By ensuring the competency of
practicing nurses and other health-
care providers, NPDs contribute to
quality and patient safety, promot-
ing optimal care.

Job titles

Titles for NPD specialists some-
times vary from one organization
to the next, which may cause con-
fusion. Alternate terms for NPD
specialist include clinical nurse ed-
ucator, clinical education special-
ist, nurse educator, program coor-
dinator, orientation specialist, and
clinical practice and education
specialist. Qualifications also vary
among organizations and care set-
tings. (See Qualifications for NPD
specialists.)

Role and responsibilities

The NPD role requires unique com-
petencies and skillsets. NPD special-
ists must have a deep knowledge of
clinical care and expertise in educa-
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tional principles and knowledge

translation—two diverse yet com-

plementary skillsets. They use these
skills to function in seven distinct
yet overlapping roles.

e Partners for practice transitions.
NPD specialists prepare both
new and experienced nursing
staff to move into new or differ-
ent practice roles. They help
newly licensed nurses transition
to the professional practice set-
ting and help experienced nurs-
es move from one organization,
specialty, or role to another. In
all of these situations, the goal is
to help nurses gain competence
and confidence in their practice
and to foster their continual
growth and development.

e [earning facilitators. NPD spe-
cialists create and implement
cost-effective, efficient, and
timely education using innova-
tive teaching methods and tech-
nology to promote knowledge
retention and competence.
They’re accountable for improv-
ing patient and organizational
outcomes as a result of their ed-
ucational activities.

e Change agents. NPD specialists
translate new knowledge into
practice and motivate and edu-
cate staff to adopt new practice
changes. As adaptive experts,
they possess knowledge about
change management so they can
implement sustainable change
that promotes positive patient
outcomes.

e Mentors. Besides influencing pa-
tient outcomes, NPD specialists
serve as mentors to influence
staff nurses’ professional devel-
opment, helping them achieve
their personal and professional
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Comparing clinical and academic nurse educators

The chart compares the role of nursing professional development(NPD) specialist with that of academic nurse educator (ANE).

ASPECT

NPDs

ANEs

Assessment of educational
needs and requirements

Practice gap analysis

Compliance with accrediting standards; stakeholder needs

Population served

Practicing professionals

Students

(individuals and teams)

Short-term goal

Closing of practice gap for

individual or team

Students’ success in course

Long-term goal

Improved patient outcomes

Degree and, if appropriate, success on licensure or
certification exam

Setting

Varies: practice setting
(hospital, community health
department, clinic),

professional association,
continuing education program

Academic: college and university undergraduate
(prelicensure and postlicensure) programs and
graduate programs
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goals. Mentoring is perhaps one
of the most rewarding roles of
NPD specialists.

e [eadership. This role stems from
the NPD specialist’s influence as
an organizational leader—lead-
ing teams, managing programs
and projects, ensuring compli-
ance with regulatory require-

ments, and evaluating outcomes.

At any given time, the NPD
specialist may be managing ori-
entation, maintaining staff com-
petence, or leading an interpro-
fessional team to improve
healthcare quality or patient
safety and satisfaction. As lead-
ers, these educators must be
well-informed about the health-
care environment and agile
enough to adapt quickly to
change. Necessary skills include
the ability to manage multiple
tasks and achieve outcomes
while meeting deadlines.

e Champions of scientific inquiry.
NPD specialists review research,
translate knowledge into prac-
tice, and integrate evidence into
practice to improve patient out-
comes.

e Aduvocates for the specialty. The
Association for Nursing Profes-
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sional Development (ANPD) was
founded in 1989 to “advance the
specialty of nursing professional
development for the enhance-
ment of healthcare outcomes.”
With 4,000 members, it serves as
a resource for aspiring, novice,
and experienced NPD specialists.
Helping others learn is highly grat-
ifying. Helping others learn, grow,
and develop in a rapidly changing
healthcare environment while help-
ing to improve patient outcomes and
contributing to a healthier commu-
nity is transformative. *

Joan I. Warren is past president of ANPD in Chicago,
lllinois, and an associate professor at the University
of Maryland School of Nursing in Baltimore. Mary G.
Harper is director of nursing professional develop-
ment at APND. Christine Wilson is president of ANPD
and director of nursing education and professional
development at Vanderbilt University Medical Cen-
ter in Nashville, Tennessee.

Academic nurse educator

By Deborah Lindell, DNP, RN, CNE; Debra
Hagler, PhD, RN, ACNS-BC, CNE, CHSE,
ANEF, FAAN; and Kathleen Poindexter,
PhD, RN, CNE

WHY SHOULD YOU consider be-
coming a nurse educator in the ac-
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ademic setting? For one thing, edu-
cating the next generation of nurs-
es can be highly rewarding. Seeing
the nurses you've taught helping to
improve patient care and lead the
profession is exciting.

What’s more, the ANE role offers
variety and flexibility, with each
day bringing different activities and
challenges. Additional advantages
include flexibility in the types of
positions available and the variety
of education programs, roles, and
settings.

Qualifications

Educational institutions set faculty
requirements based on their own
expectations as well as those of
regulatory agencies and accrediting
organizations. However, some gen-
eral qualifications exist. An ANE
must hold a current, active nursing
license and, depending on the po-
sition, may need other state cre-
dentials for advanced practice.

Academic preparation
Generally, ANEs must have at least
a master’s degree; doctoral prepara-
tion is preferred. Although most
employers require a graduate de-
gree in nursing, some accept a
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Qualifications for NPD specialists

The scope and standards of practice for nursing professional development (NPD)
specialists define minimal qualifications as an active registered nurse (RN) license
with a master’s degree in nursing or a related field. Some organizations, though, ac-
cept a bachelor’s degree in nursing. Because the NPD role is a combined education
and practice role, it typically also requires demonstrated patient-care expertise.

As hospitals aspire to advance their professional nursing workforce, some may re-
quire certification. NPD specialists can obtain certification through the American
Nurses Credentialing Center and display the RN-BC credentials. NPD certification eli-
gibility requirements include an active RN license in the United States, a bachelor’s
or higher degree in nursing, practice as an NPD specialist for at least 4,000 hours
over the last 5 years, and 30 hours of NPD-related continuing education within the

last 3 years.

non-nursing graduate degree or ma-
jor if nursing is the applicant’s first
degree. Applicants with a PhD (a
research-focused doctorate) are at-
tractive to nursing schools with a
research mission. Some schools ac-
cept applicants who are doctors of
nursing practice (DNP, a practice-
focused doctorate); check with the
nursing program you'’re interested
in to be sure. Some may accept ap-
plicants who are doctors of educa-
tion (EdD) or doctors of nursing
science (DNSc). Having completed
academic courses in educational
theory and practice is a plus.

Expertise

Educational programs seek ANEs
with expertise in a clinical specialty
or content area, such as EBP, man-
agement, nursing education, health
policy, ethics, pharmacology, or
pathophysiology. They may also re-
quire several years of registered
nurse (RN) experience as well as
specialty certification. If you hold a
doctoral degree, you may be expect-
ed to have research experience.

Types of positions

ANEs may teach full-time or part-
time. Some positions are year-
round; others are 9-month academ-
ic appointments. Many ANESs start
as part-time clinical instructors or
specialty course lecturers.

Most academic institutions ap-
point full-time faculty to a certain
rank, such as instructor, assistant
professor, associate professor, or
professor. The rank at hiring de-
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pends on clinical practice experi-

ence, academic preparation, and

type of educational institution.

ANEs may work toward a higher

rank by achieving organizational

requirements.
ANEs are appointed to one of
two tracks.

e Tenure-track ANEs are expected
to meet certain academic stan-
dards within a specific number
of years to achieve tenure status.
Once tenured, they have more
academic autonomy and greater
permanency in the organization.

e Nontenured ANEs typically have
contracts that cover a certain
period.

Roles and responsibilities
ANE roles in academia include
teaching, advising, service, practice,
research, and scholarship. Within
each category, performance expec-
tations depend on the type of ap-
pointment, rank, and institution.
Roles also may vary with the mis-
sion of the college or university.

ANEs may teach in one or more
settings, such as classroom, dis-
tance learning (including online),
laboratory or simulation settings,
and healthcare organizations. As
advisors, they support students’
progress and may mentor other
nurse educators.

ANEs engage in professional
service by participating in their in-
stitution’s programs or committees
as well as in professional organiza-
tions and perhaps community pro-
grams. They also may serve in
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leadership positions to advance
nursing education and practice
through program management, cur-
riculum development and evalua-
tion, influencing policy, or consult-
ing with external organizations.

Professional scholarship may in-
volve engaging in activities to ad-
vance educational theory and prac-
tice, translating evidence to nursing
practice, conducting research to
create new knowledge, and dis-
seminating information through na-
tional presentations and publica-
tions. The focus and extent of
expectations for research or schol-
arly work vary significantly with
the type of academic institution,
educational program, and specific
position or appointment.

Resources

Resources for ANEs include the
websites of nursing schools, nation-
al nursing education organizations,
journals (including the Journal of
Nursing Education, Nurse Educator,
and Nursing Education Perspec-
tives), and such organizations such
as the American Association of Col-
leges of Nursing, National League
for Nursing, and Organization for
Associate Degree Nursing.

Are you interested?

If you're considering becoming an
ANE, update your résumé or cur-
riculum vitae and search for posi-
tions advertised in newspapers or
journals or posted on Internet ca-
reer websites or the websites of
nursing education programs, col-
leges, and universities. If you need
more education to prepare your-
self, you may want to contact nurs-
ing programs that offer educational
programs in this exciting role. %

Deborah Lindell is director of the graduate-entry
nursing program and assistant professor of nursing
at Case Western Reserve University’s Frances Payne
Bolton School of Nursing in Cleveland, Ohio. Debra
Hagler is a clinical professor in the College of Nurs-
ing and Health Innovation and a Teaching Excellence
Coordinator, Health Solutions, at Arizona State Uni-
versity in Phoenix. Kathleen Poindexter is an assis-
tant professor and CNS Education Concentration pro-
gram coordinator at Michigan State University’s
College of Nursing in East Lansing.
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s advanced practice

for you?

Advice to steer you in the right direction

By Janet Selway, DNSc, ANP-BC, CPNP-PC, FAANP

re you considering becom-

ing an advanced practice

registered nurse (APRN)?
Healthcare provider shortages, our
rapidly aging population, and in-
creasing incidence of chronic dis-
eases have put APRNs in the spot-
light for their ability to deliver
preventive, acute, and chronic dis-
ease care. Recent workforce sur-
veys indicate licensed APRNs now

account for 7% of the 4 million
RNs in the United States.

If you're thinking of joining their
ranks, you'll need to do thorough
research to make an informed deci-
sion on which APRN role and edu-
cation program are right for you.
This article describes the four
APRN roles, gives current data on
each, and offers important points
to consider when choosing an

nursing

APRN education program.

Roles, population foci, and
responsibilities

The landmark document Consensus
Modlel for APRN Regulation: Licen-
sure, Accreditation, Certification,
and Education delineates APRN
roles and gives recommendations
about APRN licensure, accreditation,
certification, and education. Accord-

A look at each APRN role

Read what follows for a description of each advanced practice reg-
istered nurse (APRN) role and the education programs that pre-
pare nurses for each one.

Nurse practitioner
Nurse practitioners (NPs) are the largest group of APRNs—and the
group that has experienced the most growth.

Founded 5 decades ago, the NP role grew out of an unmet public
health need—primary care for underserved children. The first NP ed-
ucation program was a pediatric one started in 1965 by public health
nurse and educator Dr. Loretta Ford and pediatrician Dr. Henry Silver.

NPs provide care across the wellness-illness continuum and are
prepared to diagnose and treat patients with undifferentiated
symptoms and established diagnoses. Most NPs (83%) are prepared
in primary-care focused programs; 7% are educated in acute-care
programs. Acute- and primary-care NP programs differ in compe-
tencies and certification examinations. In 2016, U.S. News & World
Report named NP sixth on its “Best 100 Jobs” list.

The most common population foci for NPs are family (55%) and
adult gerontology (22%). National certification for entry-level NPs
is based on the six population foci and acute-care or primary-care
competencies. Various certification boards offer this certification.

Data from the 2008 (and final) National Sample Survey of Regis-
tered Nurses (NSSRN) indicated that an estimated 138,600 RNs
were prepared solely as NPs; 16,400 as both NPs and clinical nurse
specialists (CNSs); and 2,400 prepared dually as both NPs and
nurse-midwives. The 2012 National Sample Survey of Nurse Practi-
tioners estimated that the number of licensed NPs had risen to
154,000. Recent data from the American Association of Nurse Prac-
titioners show an unprecedented increase of 68,000. NPs now num-
ber approximately 222,000, with a projected addition of 22,000 by
2025. NPs have prescriptive authority in all 50 states and the Dis-
trict of Columbia; half have hospital privileges. An estimated 20,000
new NPs completed their academic programs in 2014-2015.
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Clinical nurse specialist

Conceived in 1954, the CNS role was first developed in acute-care
and mental-health settings. The APRN Consensus Model describes
the CNS as a “unique APRN role to integrate care across the contin-
uum and through three spheres of influence: patient, nurse, sys-
tem.” The National Association of Clinical Nurse Specialists (NAC-
NS) describes the CNS as an expert in a particular specialty, such as
a population, type of problem, disease, or setting.

The CNS role encompasses diagnosis and development of plans
of care for and management of complex patients. CNSs practice
across the lifespan and in all settings, and provide support and ex-
pertise to other nurses, physicians, hospital systems, and patients.
They serve as patient advocates who provide evidence-based care
to improve healthcare delivery and patient outcomes.

The 2008 NSSRN survey found certified CNSs were the second
largest APRN group, with 59,242 nurses reporting they were pre-
pared in the CNS role. In 2012, NACNS estimated the number of
CNSs at approximately 70,000. In 2014, NACNS and other groups
conducted the first National Census of Clinical Nurse Specialists.
This online survey collected 3,370 responses from RNs who had
either completed or were enrolled in a CNS program; 60% report-
ed an MSN as their highest degree; 13% said they billed independ-
ently for their services; and one in four had prescriptive authority.
The most common population foci were adult-gerontology (71%)
and psychiatric/mental health (10%).

The American Association of Colleges of Nursing reported that
as of fall 2013, 2,020 students were enrolled in master’s-degree
CNS programs in 148 schools. Eighteen schools offered a post-BSN
doctor-of-nursing practice (DNP) degree for CNSs, for a total en-
rollment of 187 students.

Nurse anesthetist

Nurses have been administering anesthesia in this country since
the Civil War. The certified RN anesthetist (CRNA) credential was es-
tablished in 1956.

(continued on page 15)
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ing to the consensus model, to be-

come an APRN, you must complete

an accredited master’s or doctorate
program that prepares you to func-
tion in one of four roles:

e nurse practitioner (NP)

e clinical nurse specialist (CNS)

e certified registered nurse anes-
thetist (CRNA)

e certified nurse-midwife (CNM).
(See A look at each APRN role.)
Once you've chosen a role, you

must select a population focus ap-

plicable to that role. This ensures
that you have a foundation of
broad-based education before seek-
ing additional expertise in a narrow-
er specialty. Population foci include:

e family

e women’s health/gender-related

e pediatric

e neonatal

e adult-gerontology
e psychiatric-mental health.

These foci are most relevant to
the NP role, which is divided into
acute care and primary care.

APRNs need to have sufficient
depth and breadth of clinical expe-
rience as RNs, and their APRN edu-
cation must build on their RN com-
petencies. They must be prepared
to assume responsibility for health
promotion and maintenance as
well as assessment, diagnosis, and
management of patient problems,
including use and prescription of
nonpharmacologic and pharmaco-
logic interventions. APRN compe-
tencies are defined by patient-care
needs, not practice setting.

APRNs must maintain national
certification and practice with a sig-
nificant focus on direct patient

care. This focus differentiates
APRNs from RNs with other types
of graduate education (such as
master’s degrees in nursing educa-
tion or research or clinical doctor-
ates). Many APRNs have clinical
doctorates, but at this time a doc-
tor-of-nursing practice (DNP) de-
gree isn’t a requirement for APRN
licensure or certification.

How to choose an APRN
education program

Completing an APRN program takes
a great deal of time and resources,
so be sure about your decision be-
fore enrolling in a program. Even if
you're certain about which APRN
role and population focus you
want, you may find greater clarity if
you spend some time shadowing
an APRN who practices in your pre-

(continued from page 14)

CRNAs practice in every state and provide every type of anesthe-
sia in all settings. According to the American Association of Nurse
Anesthetists (AANA), CRNAs provide anesthesia no differently than
physician anesthesiologists. They also provide pain management
modalities. More than 49,000 CRNAs administer approximately
40 million anesthetics per year. They continue to serve as primary
providers of anesthesia for U.S. servicemen and women and are
the sole anesthesia providers in two-thirds of rural hospitals.

In the 2008 NSSRN survey, 34,821 nurses reported they were
prepared as nurse anesthetists. CRNAs are the third-largest APRN
group—and the highest-paid. According to the Bureau of Labor
Statistics, in 2015 the annual mean CRNA wage was $160,250. In
its 2016 “Best 100 Jobs” lists, U.S. News and World Report ranked
nurse anesthetist fourth, outranking anesthesiologist (ninth).

As of 2015, the United States had about 115 accredited
CRNA programs. Program requirements include at least 1 year of
RN practice in an acute-care setting and a BSN degree or other
appropriate bachelor’s degree. Most program requirements in-
clude two or three rigorous in-person interviews and a grade
point average of 3.0, a Graduate Record Exam score above 300, or
both. Applicants should provide evidence of excellent perform-
ance, usually in an adult acute-care setting.

CRNA program length ranges from 24 to 36 months. Today, the
entry-level requirement for CRNAs is the master’s degree, but by 2025
it will be the DNP. No population focus limitations exist for CRNAs.
Students gain clinical experience with patients of all ages in settings
that include pediatrics, obstetrics, medical-surgical, and dentistry.

Requirements for entry into CRNA practice include successful
completion of a nurse anesthesia program accredited by the
Council on Accreditation of Nurse Anesthesia Educational Pro-
grams and passing a certification exam from the National Board of
Certification and Recertification for Nurse Anesthetists.

Nurse-midwife
The first nurse-midwifery program was the Frontier Nursing Serv-
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ice in Kentucky, established in 1925. The American College of
Nurse-Midwives (ACNM) was established in 1955 and national cer-
tification of nurse-midwives began in 1970.

Midwives can be either certified nurse-midwives (CNMs) or cer-
tified midwives (CMs). CNMs are educated in both nursing and
midwifery. Both CNMs and CM:s are licensed independent health-
care providers who provide primary care to women throughout
the lifespan. They attend about 8% of all US births.

CNMs have prescriptive authority and are recognized in all
states, the District of Columbia. and some U.S. territories. CMs are
authorized to practice in five states—Delaware, Missouri, New Jer-
sey, New York, and Rhode Island. CNMs and CMs have the same
educational standards and must pass the same certification test
from the American Midwifery Certification Board.

Services provided by midwives include contraception, preconcep-
tion care, pregnancy care (including childbirth and postpartum), and
newborn care during the first 28 days. Midwives also may treat male
partners for sexually transmitted infections and reproductive health.

Midwives work in various settings, such as birth centers, private
offices, clinics, and the home. They are prepared to perform com-
prehensive health assessment, health promotion, wellness educa-
tion, and disease prevention.

The 2008 NSSRN found CNMs were the smallest APRN group,
numbering about 18,492. Approximately 21% CNMs reported be-
ing prepared in an additional APRN role, such as NP. More recent
data obtained by the American Midwifery Board showed 11,194
CNMs and 97 CMs in the United States as of March 2015.

The United States has 39 accredited midwifery programs. Since
2010, a master’s degree has been the entry-level requirement for both
CNMs and CMs. Approximately 82% of CNMs have master’s degrees.
ACNM supports the DNP as an option for entry-level midwifery prac-
tice but opposes requiring the DNP as the entry-level degree.

A list of accredited CNM programs is available on the ACNM
website. About one-third offer the option of a DNP CNM program.
Most offer the MSN and a post-graduate certificate option. Several
provide the option of completing requirements for dual roles—
CNM and women's health NP.
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ferred role and population. (See
Online information sources.)

Academic ability is crucial. APRN
programs seek students who stand
a good chance of handling the rig-
or of a tough graduate program.
Program directors look at under-
graduate nursing course grades,
particularly in the sciences, such as
anatomy, physiology, and pharma-
cology. Many won'’t consider appli-
cants with grade point averages
(GPA) below 3.0. But GPA isn’t the
whole story. If you had a less-than-
stellar GPA in your BSN program,
be prepared to explain why in
your admission essay.

All APRN programs require stu-
dents to complete the “3 P’s”: ad-
vanced pharmacology, advanced
pathophysiology, and advanced phys-
ical/health assessment. These founda-
tional courses for advanced clinical
courses require new critical-thinking
skills. If you didn’t do well in the un-
dergraduate versions of these courses,
think about why you didn’t and what
you could do differently to succeed
in the advanced versions. (Keep in
mind that many programs have a pro-
visional admission option.)

Find out about prerequisites for
the program you wish to apply to.
For example, CRNA programs re-
quire 1 year of acute-care nursing
experience and a BSN or other ap-
propriate bachelor’s degree. What'’s
considered an appropriate acute-care
setting or an alternate bachelor’s de-
gree may vary across CRNA pro-
grams. Be aware that some APRN
programs may be open to direct-en-
try BSN-to-MSN degrees or some
variation, whereas others require at
least 1 or 2 years of RN experience.

Whichever program you choose,
know that good computer skills are
a must. You'll be expected to navi-
gate course web software, search
library databases, watch online lec-
tures, and use word processing,
PowerPoint®, email, and statistical
software. If your computer skills
are marginal, consider taking a
course to improve them.

Clinical preceptors
Find out if the APRN program
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Visit the links below for more information on advanced practice registered nurse
(APRN) education programs and the four APRN roles.

American Association of Colleges of Nursing: Your Guide to Graduate Nursing Programs
@ aacn.nche.edu/publications/brochures/GradStudentsBrochure.pdf

American Association of Nurse Anesthetists: Become a CRNA
@ aana.com/ceandeducation/becomeacrna/Pages/default.aspx

American College of Nurse Midwives: Become a Midwife

@ midwife.org/Become-a-Midwife

American Association of Nurse Practitioners: Planning Your NP Education
@ aanp.org/education/student-resource-center/planning-your-np-education

National Association of Clinical Nurse Specialists: Key Findings from the 2014 Clinical

Nurse Specialists Census

@ nacns.org/docs/Censusinfographic.pdf

you're interested in can help you
find a clinical preceptor. Some pro-
grams may expect you to find one
on your own. Good clinical precep-
tors are in short supply and great
demand; getting a commitment
from a preceptor can take months.

Can you afford the program?
Does the program you're interested
in offer scholarships or other finan-
cial assistance options? Could you
work full time while going to
school? In many cases, managing a
full-time job while attending school
full time isn’t realistic and could be
self-defeating. Many APRN students
work part time and do well, but
some programs discourage students
from working while enrolled.

If you’d have to work a grueling
schedule to pay the tuition at an
expensive school, consider whether
going to that school is worth it. Be
realistic; sleep deprivation from a
heavy work schedule can make the
critical thinking required in APRN
courses difficult. A less expensive
school may be a better fit for you.

Interviews and admission forms
Many APRN programs require a
written admission essay. To gauge
your writing skills, some may re-
quire you to write an essay on the
spot. Your admission essay should
demonstrate excellent writing skills
and convey not just your best qual-
ities but also your passion for nurs-
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ing and your desired APRN role. So
be sure to convey your passion. If
you seem lukewarm about your
decision, it’s probably not the right
decision for you.

Expect to interview in person or
through electronic communication.
For an in-person interview, be
punctual, dress appropriately, and
articulate exactly why you want to
become an APRN. Explain why
you think you’re capable of doing
this and describe your goals. Pro-
gram directors are looking for
leadership qualities, excellent in-
terpersonal skills, the ability to
speak well, and an appropriate
level of self-assurance.

A challenging and gratifying
choice

APRNSs are passionate about their
roles and enjoy the added knowl-
edge and responsibility that comes
with the territory. They enjoy using
new skills to help people while
still maintaining a core nursing per-
spective. Generally, their job satis-
faction is high and compensation is
good. Administering anesthesia,
managing a patient’s diabetes,
making a tough medical diagnosis,
or delivering a healthy baby can be
terrifying at times—yet profoundly
gratifying. b

Janet Selway is an assistant professor in the School
of Nursing at The Catholic University of America in
Washington, DC.
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Landing your dream job

A stand-out résumé, focused job search, and excellent
interview skills can lead you to the job of a lifetime.

By Debra Siela, PhD, RN, CCNS, ACNS-BC, CCRN-K, CNE, RRT; Renee Twibell, PhD, RN, CNE; and Juanita Brand, EdD, RN,

WHNP-BC

ou’ve just reached a new
milestone—your first
nursing degree after
completing your first nursing
education program. Now
you’re ready to land that
dream job. Sounds simple,
doesn’t it? You know a great
job is out there, available and
waiting for you. It’s just a matter
of having a strategic plan to find—
and snag—it. This article describes
important steps for helping you do
that:
e writing your résumé
e finding job openings
e completing the job application
e sailing through the job inter-
view.

As you pursue your dream job,
you need to build a professional
network of colleagues from previ-
ous workplaces, peers from your
nursing-degree program, nursing
faculty and mentors, your college
alumni association or university ca-
reer center, and fellow members of
professional nursing organizations.
Also, you may benefit from sessions
with a certified life coach who can
guide you in making important ca-
reer decisions and support you in
designing a career map.

Putting a sparkle in your
résumé
To apply for a nursing position,
you’ll need to provide a current ré-
sumé. To prepare it, consider what
you can offer an employer. What
will make it sparkle and stand out?
To help you decide what to in-
clude, reflect on the following
questions.
e Have you published in a nursing
journal or on a professional
website?
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e Are you a volunteer or an offi-
cer of a professional nursing or-
ganization?

e Have you been a preceptor or
mentor for new orientees?

e Have you helped organize an
association’s conference?

e Have you been educated as a
cardiopulmonary resuscitation
instructor?

e Have you participated in clinical
projects or quality-improvement
initiatives?

e What have you accomplished
outside your direct job responsi-
bilities?

e Have you received awards?

e Do you have a list of your con-
tinuing education courses?

e How have you implemented
lifelong learning?

e Can you describe your commu-
nication and problem-solving
abilities?

Make sure your résumé is ab-
solutely accurate and current. For
each position you plan to apply
for, adapt your résumé (including
skills, competencies, and interests)
as needed. Make sure to keep
copies for yourself and take one
with you to the interview. You also
may find it helpful to prepare a
portfolio that includes your ré-
sumé, completed projects, awards,
reports and papers you've written,
and samples of your committee
work. Visit livecareer.com/quintes-
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sential/how-to-write-resume and

livecareer.com/quintessential/re-

sume-mistakes for help in writing
your résume.

Finding job openings
You can find nursing job open-
ings in many places and formats.

Online listings

Many nursing jobs are advertised
online and in newspapers and
nursing journals. Look for openings
in specialties that interest you.
Don’t forget to look for job de-
scriptions posted on websites of
hospitals, clinics, community health
organizations, and professional
nursing organizations. Also check
out LinkedIn as well as job web-
sites like Monster (monster.com/
jobs/q-registered-nurse-jobs.aspx
and Maxim Nurses (maximnurses
.com/jobs/homecare/search).

On some organizations’ web-
sites, you may be able to take a
virtual tour and read the organiza-
tion’s mission and vision state-
ments. Learn as much as you can
about the job and employer from
the website. If you see a position
you're interested in, follow up
with an email or phone call to the
contact listed. Keep in mind that
some of the most innovative nurs-
ing positions may not be in tradi-
tional healthcare settings, so don’t
overlook community-based oppor-
tunities.

Print newspaper and journal
ads

Check out leads in job ads in your
local and regional print newspa-
pers, as well as in nursing print
journals (and the online versions of
these publications).
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To help prepare for a behavioral job interview, learn what types of questions (or
statements requesting a response) you should expect. Typically, they fall into the cat-
egories below.

Personality and temperament

Think about the position you hold now (or perhaps one you've held in the past).
How do you know when you've done a good job? Can you give an example of a
time when you went above and beyond?

Tell me about a time you were under a lot of stress at work. What was going on,

and how did you get through it?

o Describe a time you saw a problem at work and took the initiative to correct it,
rather than waiting for someone else to do it.

Teamwork

o Describe a situation when you worked with a difficult person. How did you deal

with it?

» Tell me about a time you disagreed with your direct boss. What steps did you take

to resolve it?

»  We all make mistakes we wish we could take back. Can you describe a time you
wish you'd handled a situation with a colleague differently?

Communication

« Think about a time when trust was broken in a work relationship or your commu-
nication was misunderstood. State briefly what happened. What specific thoughts
did you have and what actions did you take?

Clinical skills

»  When you're working with a large number of patients, delivering excellent care to
them all can be tricky. How do you go about prioritizing your patients’ needs?
» Tell me about a time your clinical assessment and actions benefited a patient or

the patient’s family.

o Describe a lesson you learned recently from a clinical situation that didn't go well.
« Tell me about a time you delegated effectively.

Newsletters and bulletin
boards

Before starting an external search,
look at openings posted in your
organization’s employee newslet-
ters and human resources bulletin
boards (unless, of course, you
want to change employers).

Job fairs and conferences
At job fairs and conferences, you
can meet healthcare employers
and network with other job seek-
ers. Sponsored by hospitals, med-
ical centers, universities, and nurs-
ing publications, these events
typically are advertised online, in
newspapers, and through profes-
sional organizations and journals.
Review the list of exhibitors and
checkmark those you plan to visit
during the event.

Be sure to take copies of your
résumé to pass out. Wear profes-
sional business attire and present

AmericanNurseToday.com

yourself as a compassionate, car-
ing, competent nursing profession-
al. Keep in mind that you may be
interviewed at the event, so be
prepared and give yourself time
for interviews.

Focus on your preferred jobs
Once you've found job openings,
you may have trouble narrowing
down your options. Choose only
five job openings before starting
the next step—submitting your job
application.

If you're beginning a new nurs-
ing role, consider how a potential
job could affect your professional
growth. Using your networking
skills, try to speak with currently
employed nurses at your unit of
interest in that workplace. Until
you get more experience in the
new job, be prepared to accept a
work schedule that may not seem
ideal.

September 2016

Completing the job application
Once you decide to apply for a po-
sition, you'll need to complete an
application. You may be able to
complete it online and submit it
electronically. Otherwise, you may
have to travel to the site to fill it
out.

Regardless of how you submit it,
expect to list your contact informa-
tion, type of nursing license(s) with
the state, license number with ex-
piration date, educational back-
ground with attendance dates, and
degrees earned. You’ll also need to
provide your employment history,
with the address, telephone num-
ber, job title, and job duties for
each employer.

Usually, you'll be asked for at
least one professional reference
and perhaps also a personal refer-
ence. Former clinical instructors or
faculty can be good choices for
professional references; just be
sure to get permission from every-
one you list as a reference. You'll
probably need to give phone num-
bers or email addresses for them so
the hiring manager can contact
them. They may need to submit
their comments about you through
a weblink or phone call.

Preparing for—and sailing
through—the interview

Once you land an interview, start
preparing for it well ahead of time.
Preparation can energize you,
boost your confidence, and turn
that confidence into a positive per-
formance. Anticipate the types of
questions you'll be asked and prac-
tice your answers. Consider having
friends ask you interview questions
to practice. Be prepared for the
age-old question, “Why should we
hire you?” by developing talking
points—three bullet points relevant
to the job description and the orga-
nization’s priorities, such as cus-
tomer service, quality work, and
interpersonal skills.

Many organizations use behav-
ioral interviewing—a technique that
elicits information about your past
behavior in a specific situation, in-
stead of having you speculate
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During a job interview, you may be asked about these topics:

» why you're leaving your current job
» why you want this job
» your career goals

« how you fit in with the organization’s mission and philosophy
» your strengths and weaknesses relative to the job you're applying for
» benefits and challenges of your current job

» how well you handle stress and conflict

» how well you solve complex nursing problems

» your ability to work as part of a team

» your interpersonal and communication skills

» why you became a nurse.

Also, be prepared to give an example of how you've handled interpersonal conflict.

about how you’d act in a hypotheti-
cal situation. Start well ahead of
time to prepare for this type of in-
terview. (See Common bebavioral
interview questions.)

Prepare six or eight examples
from your work experience that il-
lustrate how you meet the employ-
ment criteria. Strive to become an
effective storyteller. Without ram-
bling or giving excessive details,
describe the situation from your
past, the action you took, and the
result. Don’t lapse into hypotheti-
cals. Instead, state what you actual-
ly did—not what you would do.
Rehearse the stories aloud. Think
about how you could adapt your
stories to fit the questions you may
be asked. (For examples of behav-
ioral interview questions, visit
livecareer.com/quintessential/
sample-behavioral, livecareer.com/
quintessential/behavioral-interviewing,
and college.usatoday.com/2015/04/
22/30-behavioral-interview-questions-
you-should-be-ready-to-answer/.)

The night before your interview,
get plenty of rest. On interview
day, dress professionally in rela-
tively conservative business attire.
Some organizations post their dress
codes online, which you should re-
view to ensure you meet the crite-
ria. Dressing appropriately shows
you're able to fit into the organiza-
tion. Arrive earlier than the desig-
nated time, and check your ap-
pearance one last time. Don’t chew
gum or carry a drink.

Expect to be interviewed by
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more than one person—perhaps by
a panel of interviewers. If you're
meeting with one interviewer, shake
his or her hand, use this person’s
title and surname, and introduce
yourself. Make appropriate eye con-
tact and use open body posture. Al-
though you want to be relaxed and
conversational, remember that this
is a professional encounter, not cof-
fee with a friend. Don't offer per-
sonal information about yourself or

Cr?
ZLOCUS your

response narrowly on
the specific question
during the interview.

family members or ask the inter-
viewer about personal topics.

When you answer questions, fo-
cus your response narrowly on the
specific question. (See Job inter-
view topics.) Convey enthusiasm
and a positive attitude. Don’t criti-
cize former managers, faculty, or
peers. If asked about the draw-
backs of your present job or a pre-
vious position, answer in an up-
beat way; for example, “I wish I'd
had more time to work with X type
of patient or an opportunity to
chair a clinical practice team to en-
hance my leadership skills.”

Be ready with two questions to
ask the interviewer when invited to
do so. You might ask a manager to
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share his or her vision for the
workplace 5 years from now, or
ask why employees like to work
on this unit. Frame your questions
positively; don'’t, for instance, ask
why the last 10 employees left. If
desired, explore the option of job-
shadowing or meeting with nurses
who would be your peers. You
might also want to ask about nurse
retention and work-environment is-
sues, again framing the question
positively and listening carefully to
the response.

Following up after the interview
After the interview, write a brief
thank-you note to everyone you
met at the organization, expressing
your gratitude for their time and
emphasizing that you're interested
in working there (if this is true).
Send the note by email or snail
mail as soon as possible. Write
thank-you notes even if you've de-
cided you don’t want to work at
that facility—simply because it’s an
opportunity to brand yourself as a
nursing professional.

Creating a dream-job chart

Say you've interviewed at three or-
ganizations—and two of them (or
even all three) offer you a job. To
help you decide which one to ac-
cept, create a chart that encompass-
es important aspects of the job and
the benefits of working at each or-
ganization. Include such items such
as working conditions, quality of
work life, career opportunities, loan
repayment and tuition reimburse-
ment policies, orientation or resi-
dency programs, and cross-training
and shift requirements. Then use
the list to compare the three job of-
fers. Your preparation and careful
analysis of the pros and cons of
each organization and position can
help you land that dream job. *

Debra Siela is a clinical nurse specialist consultant at
Siela Nurse Consultants in Bluffton, Indiana, and an
associate professor at Ball State University School of
Nursing in Muncie, Indiana. Renee Twibell is an as-
sociate professor of nursing at Ball State and a nurse
researcher for [U Health Ball Memorial Hospital in
Muncie. Juanita Brand is an assistant professor at
Ball State.
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Graduate School of
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Antioch University Graduate School of
Leadership and Change (GSLC) - Dayton, OH
Our program focuses on understanding, re-
searching and leading change in organiza-

tions, workplaces, and the professions in-
volved in the healthcare field. Students in
the healthcare concentration of the PhD in
Leadership and Change program bring the
lens of leadership and change to such top-
ics as relationship-centered care, communi-
ty access, education and advocacy, socially
responsible and ethical decision making,
and values-based change strategies in en-

FRONTIER NURSING
UNIVERSITY

Frontier Nursing University

Lexington, KY
Frontier Nursing University offers commu-
nity-based distance education programs to
nurses who wish to become nurse-mid-
wives and nurse practitioners. FNU offers
Doctor of Nursing Practice and Master of
Science in Nursing degrees as well as post-
master's certificates in advanced practice
nursing specialties including nurse-mid-
wifery, family nursing, women’s health and
psychiatric-mental health.

606-672-2312

)

INDIANA WESLEYAN UNIVERSITY

Indiana Wesleyan University
Marion, IN
Indiana Wesleyan University offers a superi-
or educational experience, combining ex-
pertise with hands-on learning; our nursing
school is consistently ranked and recog-
nized as one of the best in the country.
IWU offers a Christ-centered education
with a wide variety of degrees offered both
at education centers around the Midwest
and online.
866-498-4968
lisa.rittenhouse@indwes.edu

vironments of high complexity. frontier.edu indwes.edu
877-800-9466 - lalexandre@antioch.edu
Antioch.edu/PhD
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Purdue University School of Nursing
West Lafayette, IN
Purdue School of Nursing graduates im-
pact health and influence health care deliv-
ery around the world. By working along-
side experts from multiple disciplines
within the College of Health and Human
Sciences and across Purdue, students and
faculty benefit from a collaborative envi-
ronment that further distinguishes Pur-
due’s School of Nursing.
765-494-4004
www.purdue.edu/hhs/nur

Radford University School of Nursing
Radford, VA
Radford University’s School of Nursing
(SON)'s elite faculty and evolving curriculum
prepare nursing professionals to excel in a
challenging field. At the undergraduate lev-
el, Radford University’s offerings include a
selective Bachelor of Science in Nursing pro-
gram and an online RN-to-BSN program. At
the graduate level, Radford University offers
a Doctorate program in Nursing Practice
with concentrations in Nurse Executive
Leadership, FNP and PMHNP, and certifica-
tions in Psychiatric Mental Health Post NP.
aramsey@radford.edu
http://www.radford.edu/content/
wchs/home/nursing.html

Rivier University Online « Nashua, NH
Advance your nursing career online at Rivi-
er University. Gain the knowledge and skills
you need for success in a flexible, conven-
ient online learning environment. Choose
from undergraduate and graduate pro-
grams accredited by the ACEN and taught
by faculty with experience at the region’s
top healthcare facilities. Find your program
today by visiting http://online.rivier.edu/
my/nursing-degree/

888-204-7695
online@rivier.edu
http://online.rivier.edu/my/nursing-degree/
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UNIVERSITY

SCHOOL OF NURSING

Strayer University School of Nursing
Washington, DC
Strayer University’s RN to BSN online pro-
gram is focused, relevant and affordable.
Our generous transfer credit policy allows
up to 135 quarter credit hours to be trans-
ferred into the program. And ADN gradu-
ates receive a minimum of 90 quarter cred-
it transfer hours for their ADN degree. No
prerequisites required!
866-314-2145
corliss.keller@strayer.edu
www.strayer.edu/nursing

TCU

TEXAS CHRISTIAN UNIVERSITY

Texas Christian University
Fort Worth, TX

Texas Christian University offers online
MSN, post-master’s DNP, and BSN to DNP
FNP and CNS degrees. The practice doctor-
ate in nursing is designed for nurses seek-
ing a terminal degree in nursing practice
and offers an alternative to research-
focused doctoral programs. Fully accredit-
ed by the CCNE.

nursing.tcu.edu/graduate.asp
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) THOMAS EDISON
245 STATE UNIVERSITY
W. Cary Edwards School of Nursing of
Thomas Edison State University
Trenton, NJ
Innovative Bachelor of Science in Nursing
(BSN) and Master of Science in Nursing
(MSN) programs for busy RNs have been
our hallmark for 33 years. Our online RN-to-
BSN, MSN and newly launched Doctor of
Nursing Practice (DNP) degree programs
feature generous credit transfer policies
and flexible course completion options.
Contact Dr. Filomela Marshall, Dean
(609) 633-6460
nursinginfo@tesu.edu
www.tesu.edu/nursing
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The University of lllinois at Chicago

RN to BSN Degree Completion Program

Chicago, IL
U.S. News & World Report consistently
ranks the University of lllinois at Chicago’s
online bachelor’s programs among the
best in the nation, overall and for student
engagement.

At UIC you will receive a superb RN to
BSN nursing education with a responsive
support system that ensures your greatest
possible success.

(866) 772-2268, option 1
www.go.uic.edu/bsn
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University of Maryland School of Nursing
Baltimore, MD
Whether you're starting or advancing your
career, UMSON will prepare you to make a
positive impact and to become a leader in
the field. Offering BSN, RN-to-BSN, RN-to-
MS, CNL, MS, DNP and PhD options, we de-
velop professionals who are in high de-
mand by health systems, universities,
government agencies, and more.
410-706-0501 (option #2)
admissions@son.umaryland.edu
www.nursing.umaryland.edu

ﬂ JOHNS HOPKINS

BLOOMBERG SCHOOL
of PUBLIC HEALTH

Johns Hopkins Bloomberg School of
Public Health
Baltimore, MD
In addition to other master’s programs in
public health, the Bloomberg School and
the School of Nursing of Johns Hopkins
University offers a joint Master of Science
in Nursing-Public Health Nursing and
Master of Public Health (MSN-PHN/MPH).
The program can be completed in 18
months full-time or part-time options are
available.
410-955-3543
jhsph.admiss@jhu.edu
www.jhsph.edu
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RN to BSN Program

Designed by nurses, for nurses

\‘ Flexible | Affordable | Supported | Focused
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Call 1.888.514.3639 or visit strayer.edu
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A NOTE ABOUT OUR ACCREDITATION STATUS: The RN to BSN Program at Strayer University is a new applicant pursuing initial accreditation by the Commission on
Collegiate Nursing Education, One Dupont Circle, NW, Suite 530, Washington, DC 20036, (202) 887-6791.
New applicant status is neither a status of accreditation nor a guarantee that accreditation will be granted. Please be advised that without programmatic accreditation, Strayer
RN to BSN Program students and graduates may not be able to transfer credits to an outside institution in the pursuit of a Master’s degree or other higher education in nursing,
apply for federal scholarships or grants, obtain federal employment or join the military in an RN capacity until that accreditation is obtained.
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