
Leading patient safety efforts 
Are you responsible for leading safety efforts in your organization? If so, don’t miss 
“Leading a Culture of Safety: A Blueprint for Success,” an evidence-based resource 
developed by the American College of Healthcare Executives and the National Patient 
Safety Foundation’s Lucian Leape Institute. You’ll find tools and proven strategies for 
creating a culture of safety—an essential first step for eliminating harm to patients, 
families, and staff. 

The resource is organized into six leadership domains, including foundational and 
sustaining strategies. Although geared for executive leaders, this document contains 
a wealth of information for leaders in other positions, too. 


