2018 TRENDS AND SALARY SURVEY
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2018 nursing trends and
salary survey results

What are your colleagues saying about workplace
violence, bullying, and job satisfaction?

By Janet M. Boivin, BSN, RN

RNs, as a whole, are a satisfied group.

We’'re satisfied with the nursing care we provide our patients.

We're satisfied with our salaries (most have received raises in the last year).
We’'re satisfied with our coworkers, although some of us continue to be
bullied.

And we’re committed to nursing—even with hindsight, most of us would
still choose it as a career.

These are some of the takeaways from
American Nurse Today’s second annual Nurs-

ing Trends and Salary Survey; 4,396 nurses Survey hlghllghts

from across the country rgsponfied. About a ® 58.46% of respondents say that their work-
quarter of the responders identify themselves load increased in the past 12 months (34.37%
as managers, while most are nurses working said it stayed the same).

in various clinical settings.

Last year, we wanted to learn what keeps
nurses satisfied, what they value, and how
they perceive their work environments. This
year, we decided to ask about violence and
added 29 questions related to verbal, physi-
cal, and sexual assault by patients, their ® 85.25% of respondents say that if they had it to
families, and professional colleagues in the do over again, they'd choose nursing as a career.
past 2 years.

® 60% of respondents have had a salary increase
in the past year.

® 8 of 10 managers and clinicians who responded
are satisfied with their current job and 9 of 10 are
satisfied with their peer relationships.

Physical assault by patients and family members
Nearly one in five (19.68%) of respondents report they’ve been physically as-
saulted by a patient. Of those who had been assaulted, fewer than half (42%) say
they made both written and verbal reports. Nearly half (47.87%) of those who re-
ported the incident aren'’t satisfied with the way it was handled.

Only 2.33% of respondents say they were physically assaulted by patients’
family members or visitors in the last 2 years.

Verbal assault by patients and family members

More than half (55%) of respondents say they’ve been verbally assaulted by pa-
tients. Most of those who had been verbally assaulted weren’t hesitant to say so,
with 67.23% reporting it either verbally, in writing, or both; however, nearly a
third (32.77%) didn’t take action. Among those who did report the assault, al-
most 55% say they're satisfied with the response to their report.

Fewer nurses had been verbally assaulted by patients’ families, but the num-
ber is still significant at 39.51%. About 70% say they reported the incident ver-
bally and/or in writing, with about half of those (51.19%) indicating they’re sat-
isfied with managers’ responses—and half not so much.

14 American Nurse Today Volume 13, Number 11 www.AmericanNurseToday.com



Overall, nurses are less likely to be satisfied with responses to reports of physi-
cal than verbal assault.

Verbal or physical assault from other healthcare workers

More than a third (35.68%) of survey respondents say they’ve been verbally as-
saulted by another employee or healthcare worker. Of those who had been as-
saulted, more than 70% reported the incident and of those more than 70% aren’t
happy with how it was handled.

Respondents’ reports of incidents of physical assaults from another employee
or healthcare worker is only 1.85%, although, of course, the expectation is zero.
Strikingly, a third (36.11%) failed to report the incident.

Assaults by other employees and healthcare workers resulted in the lowest lev-
els of satisfaction with the response to reports about the incidents.
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Sexual harassment

About 10.53% of respondents say they’ve been sexually harassed. Of those who
were harassed and reported the incident, only 37.67% are satisfied with the re-
sponse to the report.

Violence against nurses: Patients and family members

60%
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Violence against nurses: Coworkers

70%

Type of abuse

M Verbal assault by another employee or coworker

M Physical assault by another employee or healthcare worker
W Sexual harrassment at work
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Your voice: ® “Workplace violence is hard
. id in th i k
What thoughts would you like to share 70~ o8 T
about nurses as victims of workplace great support from the or-
. ? ganization it is possible to
‘"°|ence° decrease the instance, if not
eliminate it

A total of 1,317 respondents commented; here’s a sampling.
® “[Need to] increase security

at hospitals. Security takes

) ) ) ) too long to respond to calls
® “Behavioral health units are more interested in not report- about physically aggressive

ing incidents to appear better to the public, so they mini- patients”
mize and keep the police off the unit.”

® “More needs to be done to protect staff from verbal and
physical abuse”

® “It seems management is completely driven by patient sat-

¢ “Speak up and let someone know promptly, have a witness isfaction scores. Because of this, they are hesitant to estab-

to any communication, keep [an] accurate record of [the] lish firm rules and expectations for patient and family
incident so you don't have to recall under pressure: member behaviors. Many nurses feel like second-class citi-
® “I'm encouraged that it is finally being addressed.” zens within their own units.”

Dealing with violence

When asked, “On a scale of 1 to 5, with 1 being not supportive to 5 being com-
pletely supportive, how supportive has your organization been in reducing work-
place violence?” the weighted average is 3.38; nearly a quarter of respondents
(24.74%) say they feel the organization is “completely supportive.”

An example of where organizations have made an effort is training. In all, 71.63%
of respondents have received or arranged for training in how to de-escalate patients,
family members, or visitors who are becoming agitated, and an overwhelming
83.83% find the training helpful and 71.17% have applied it in their practice.

However, nurses don’t always take advantage of what organizations offer. For
example, 88.49% of respondents say their organization has a formal protocol for
reporting workplace violence, but too few nurses responded that they reported
incidents. Not reporting makes it difficult for organizations to track trends.
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How are we getting along?
Great, according to our survey respondents; for example, 9 of 10 are satisfied
with their relationships with peers.

Interactions with our peers are apparently complex. Complaints of bullying and
incivility within our ranks are reported almost daily, but respondents to this survey
say that it'’s these same colleagues who, along with salaries, patient care, and ca-
reer growth, bring them the most satisfaction in their jobs.

However, more than a third (35.68%) of respondents say
they’ve been verbally assaulted by peers or other health-
care workers of all categories.

When someone else was being bullied during the past
2 years, 62.83% of respondents say they intervened. There
was a three-way split between the interventions taken in
response to bullying: 43.9% reprimanded the bully in pub-
lic, 49.66% spoke privately with the bully, and 43.5% re-
ported the incident to a manager.

Less than $40k 5.36%

$40-$59k 24.63%

Show me the money
$60-$79k 29.90% Nurses are benefitting from the United States’ red-hot econ-
omy and low unemployment rate. Raises have started to

s 20.44% climb among American workers, a trend also reported by
$100-$120k 10.33% nurses in the survey.

Nearly 60% of survey respondents say their salaries
$120+k 8.72% have increased in the last 12 months. About 64% say they

received raises in the last year, and 17% say they received

16 American Nurse Today Volume 13, Number 11 www.AmericanNurseToday.com




Staffing

How has staffing changed in the How are we filling
past 12 months? open positions?
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No change Increase in
open
31.78% positions No change in
51.66% recruitment Recruitment
0, is more
29% difficult
63%

a raise 2 years ago. That’s a good thing for healthcare systems because salary is
rated by the respondents as the most important consideration when choosing a
job. Almost 70% of nurses rated salary and patient care as their number one
and two job satisfiers. Career growth landed in the third spot.

Nurses will likely continue to benefit from increased demand. According to the
U.S. News and World Report’s “The 100 Best Jobs” for 2018 (money.usnews.com/
careers/best-jobs/rankings/the-100-best-jobs), which ranked RN as #18, RNs have
a 1.2% unemployment rate, with 437,000 projected jobs.
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A manager’s life
Almost 41% of nurse managers who responded to the survey say they work 40 to
45 hours per week, while around 27% say they work up to 50 hours. About 16%
say they work from 50 hours to as many as 60. Only about 6% say they work
more than that. And almost 10% say they work fewer than 40 hours per week.
Nurse managers are facing significant staffing challenges, including more open
positions, reported by 51.85% of respondents. In all, 63% report that recruiting
RNs is more difficult, while almost
29% say there’s been no change, and

only around 8% say it’s easier. How many hours of overtime do you
Almost 82% of managers who re- typically work in a week?
sponded say that they’re satisfied to Answered: 2,732 Skipped: 1,664

totally satisfied with their current

jobs (on a scale of 1 to 5, the weight- | tan Thoor _

ed average was 3.56). Most (approxi-

mately 69%, 3.1 weighted average) oo - 2.99%
are satisfied with the amount of time

they work, and almost 63% (3.0 plo6 13.51%
weighted average) are satisfied with

the ability to advance within the or- 7010 B -
ganization. '

6.48%

Managers report being remarkably More than .
happy with all the people with whom 10 hours

they work. Relationships with peers 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
(3.88 weighted average), people who
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Manager vs clinician satisfaction: Job, salary, and benefits
Managers and clinicians were asked to rate their satisfaction with their jobs, salaries, and benefits.
Here’s how they compare.

Manager vs clinician satisfaction: Peer and supervisor relationships
Managers and clinicians were asked to rate their satisfaction with their peer and supervisor
relationships. Here’s how they compare.

el
7 Manager responses Clinician responses
How satisfied are you with the following, with 1 being How satisfied are you with the following, with 1 being
> not satisfied at all and 5 being totally satisfied not satisfied at all and 5 being totally satisfied
= Answered: 914  Skipped: 3,482 Answered: 2,671  Skipped: 1,725
= Benefits provided by your 146
w organization y Amount of overtime 331
you work -
= Amount of authority
you have 3.38
= Benefits provided by 3.15
= your organization :
Your 311
salary/compensation .
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== Relationship with 3.88 Relationship with 3.81
— your peers your coworkers
(1)
— Relationship with those Relationship with non-
(7 departments*
Relatiqn;hip with your 374 ReIatiop;hip with your 3.59
physician colleagues physician colleagues
Relationship with your 3.63 Relationship with your 350
immediate supervisor immediate supervisor
Support from your 3.54 Support from your 338
Support from Support from ¥
including 'mmeq'ate including |mme(!|ate physical therapists)
supervisor) supervisor)
0 1 2 3 4 5 0 1 2 3 4 5

report to them (3.86), physicians (3.74), and supervisors (3.63) to whom they re-
port are all rated at fairly high levels.

Support from immediate supervisor and higher management has lower satis-
faction (3.54 and 3.20 weighted average, respectively).

About 77% of managers say they’re satisfied to totally satisfied with their ben-
efits; 75.61% are satisfied with their level of authority; and 67.39% are satisfied
with their salaries.

Acuity-based electronic staffing systems aren’t taking hospitals by storm. Only
15.32% of respondents say their facility uses such a system (comparable to 16%
last year), and only 3.83% say their facilities have plans to implement acuity-
based systems within 6 months. The remainder of managers who responded ei-
ther don’t work in a hospital (46.27%) or aren’t using such a system (34.58%).

Only 17.83% of managers are certified in leadership, compared with 37.66%
of frontline nurses who hold certification in their specialty.
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On the frontlines
Most nurse clinician respondents (62%)
work in acute care, a percentage com-
parable with national averages, and
more than half (51.1%) work 12-hour
shifts on a regular basis, despite safety
concerns associated with this shift.
Only 15.56% work for employers with
mandatory overtime, and about half
(50.73%) typically work no or little
overtime (less than 1 hour a week).
Most clinicians self-identify as clini-
cal/staff nurse (61.84%) and additional
8.65% identify as an advanced practice
nurse, with that same percentage iden-
tifying themselves as a charge nurse or
similar role (shift level responsibility).
Although horizontal violence has
been a long-standing concern of nurs-

How long do you plan to stay with
your current employer?
Answered: 3,851  Skipped: 545

less than 1 year . 1213%
1-2 years - 21.89%

3-5 years 21.55%

5 years or more 44.43%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

es, among respondents, 89% of staff nurses say they’re satisfied with their rela-
tionships with coworkers. Their least satisfying relationships are with higher lev-

els of management.

Almost 80% of nurse respondents report being satisfied to totally satisfied with
their jobs (on a scale of 1 to 5, the weighted average was 3.42), and most (69.15%)
are satisfied with the amount of overtime they work (weighted average 3.31).

Like managers, clinicians are happy with the people with whom they work.
Relationships with coworkers (3.81 weighted average), non-nurse colleagues in
other departments (3.77), physicians (3.59), and supervisors (3.50) to whom they
report are all rated at fairly high levels. However, only 57.36% of nurses who re-
sponded are satisfied with support from upper management (weighted average
2.81, the lowest figure for both managers and clinicians).

Of nurses who work with patients, 56.75% say they work in hospitals. The

next largest group of respondents re-
port working in academic settings
(10.03%) or providers’ offices (6.27%).

Staying power
Although more than 50% of nurses are
older than 50, the survey indicates that
54.18% of responders don’t plan on retir-
ing before 2025. About 13% say they plan
to retire between 2023 and 2025, and
18.46% don’t know when they’ll retire.
Employers can take some comfort in
the fact that 44.43% of respondents
plan to stay with their current employ-
er 5 years or more. Those who aren't
currently looking for another employer
most commonly cite more money
(37.15%) as the factor that would
make them change their minds.

Thank you!
Thank you to everyone who took time
to complete the survey. *

Janet M. Boivin is a freelance writer near Boston.

www.AmericanNurseToday.com

About our respondents
® 91.6% female
® More than 50% are 50 or older

e 83.62% of those who are advanced practice RNs are
nurse practitioners

® Many (44.61%) hold a bachelor’s degree as their high-
est level of education; 30.55% have a master’s degree

® 72% have been with their current employer for less
than 10 years (more than half for less than 5 years)

® 84.68% work full time (35 hours or more)

® Relatively even distribution geographically
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