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Work to prevent burnout

By Catherine Spader, RN

From stressed out to burned out

High levels of workplace stress can fuel nursing burnout—and negative outcomes
for nurses and patients. A majority of nurses report that stress increases resignations,
reduces engagement, and negatively impacts patient care, according to a 2019
work-life balance survey conducted by Bright Horizons in partnership with the
journal American Nurse Today.* Addressing the stressors that contribute to burnout
risk is vital to improving patient safety, job satisfaction, and nurse retention.
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What reduces stress?

Nurses were asked to select options their employers could offer that would help them manage
stress. Preferences included:

48% desired a quiet or wellness room where they could rejuvenate.
45% wanted more choice in their work schedules.
40% chose mentorship and coaching.

21% picked employee support groups.

Download three other recruitment and retention tip sheets *The survey was conducted in May 2019 and represents 1,323 nurses. Respondents represent a

A . PR, L cross section of employment settings, educational levels, and ages, including baby boomers,
at amencannursetoday.com/nurse retention-tool-kit/ Gen Xers, and millennials. Sixty percent work in a hospital, 85% work full-time, and 70% have

attained a BSN or higher degree.




Staffing, environment, and burnout

Compelling evidence shows a a link between nursing work environments and stress,
burnout, and staff turnover. A 2017 study published in International Nursing Review stat-
ed, “Improving the work environment for nurses may lead to lower levels of job dissatis-

"

faction, intention to leave, and burnout!

A key feature of the work environment is staffing. The 2018 Critical Care Nurse Work
Environment Study found that “Appropriate staffing is the most concerning element of
the health of critical care nurse work environments."”? In addition, a report from Healthy
Nurse, Healthy Nation™ noted that:

B More than half (53%) of respondents often have to work through their breaks to
complete their assigned workload.

B More than a quarter (26%) of respondents say they are often assigned a higher work-
load than they are comfortable with.?
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Tips and strategies

e ® Increase nursing control over the work environment by
' bolstering shared governance programs and supporting
members’ ideas and decisions.

------------- ® Consider self-staffing options and budget for increased
’ staffing when numbers and acuities rise unexpectedly.

R ® Develop support services that help reduce stress, such
------------------- as an employee-driven wellness committee, a mentorship
: program, and group social offerings.

------------- ® Provide an employee assistance program and family
: benefits that help nurses navigate child and elder care

challenges.

— ® Ensure nurses can take allotted breaks in the cafeteria or
designated break room away from patient care.

”

To reduce burnout, Children’s Health offers an array of benefits to help address
stressors outside of the work environment. In addition to healthcare and retire-
ment benefits, we offer day-care services, including home or facility backup care
for sick children or inclement weather situations. We subsidize transit passes

and provide employee care funds to help staff impacted by a catastrophic event.
Children’s Health also partially matches dependent day-care flexible spendmg
accounts and offers virtual doctor visits for urgent or mental health care.

—Tim Adams, Director, Benefits & Wellness Programs,
Human Resources, Children's Health, Dallas

Catherine Spader is an author and healthcare writer/editor based in Littleton, Colorado.
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