
OVA sample 
Below are the results from an organization that completed an outcomes-based vulnerability analysis (OVA) tool, which was developed 
by the author. This tool promotes a more in-depth analysis than a traditional hazard and vulnerability assessment.   

The total outcomes relative risk figures are summarized in the bar chart below. Scores were assigned to each of the potential out-
comes (x-axis) in relation to the high-risk hazards obtained from the hospital’s hazard vulnerability analysis (y-axis). The aggregated 
percentages identify which outcomes are highest priority for scarce resource planning by the scare resource management team 
across all hazards. For this organization, financial impacts, supply and labor shortages, and security issues are the vulnerabilities that 
score highest—regardless of the type of event. It’s important to note that this is a subjective exercise and each hospital’s results will 
be different. The scare resource management team must make a judicious decision about resource allocation for the outcomes with  
a lower score, such as mass trauma or infectious disease, based on the current environment.
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