
MyAmericanNurse.com                                                                                              September 2020     American Nurse Journal    61

N
U

R
S

IN
G

 E
X

C
E

LLE
N

C
E

St. Louis Children’s Hospital’s shared leadership councils    
 
St. Louis Children’s Hospital has six shared leadership councils. The table describes the membership and responsibilities of each. 
 
Council                                                        Membership                               Responsibilities 

Clinical information systems 
council 
 
 
Clinical practice council 
 
 
 
 
 
Education council 
 
 
 
 
 
Healthcare experience council  
 
 
 
 
 
 
Advanced practice provider 
council 
 
 
 
 
 
 
 
Clinical nurse leadership 
council

Interprofessional 
 
 
 
Interprofessional 
 
 
 
 
 
Interprofessional 
 
 
 
 
 
Interprofessional 
 
 
 
 
 
 
RNs 
 
 
 
 
 
 
 
 
RNs 

• Supports the improvement and implementation of 
electronic clinical applications and related patient care 
technology solutions 

 
• Defines, develops, and operationalizes appropriate 

evidence-based clinical practices and systems for 
patient care areas 

• Reviews and recommends new products 
• Identifies patient and family education standards 
 
Provides oversight and guidance for educational 

activities including: 
• an interprofessional residency program 
• competency development 
• conference planning 
 
Responsible for fostering an environment that 

promotes: 
• professional behavior 
• employee engagement 
• a positive work environment 
• an exceptional patient/family experience 
 
A forum for advanced practice nurses and other 

advanced practice providers to network, engage in 
educational offerings, and discuss: 

• practice updates and trends 
• institutional changes 
• legislation 
• community events and outreach 
• research and evidence-based practice projects 
 
• An RN advisory committee that works directly with 

the chief nursing officer to address work environment 
and staffing issues exclusive to professional nursing 
practice 


