
A model for QI
When using the Plan/Design, Measure, Assess, and Improve quality improvement (QI) model, teams may move back and forth be-
tween the steps until they achieve their goal.
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• Refine successful interventions 
• Implement new/revised process 
• Educate staff 
• Trend improvements 
• Monitor improvements to ensure 

consistent gains 

• Establish a QI team 
• Decide on QI focus 
• Identify causes of the problem 
• Identify potential interventions 
• Establish success indicators 
• Assign tasks for implementing 

interventions 
• Establish timelines

• Review existing data and collect 
new data 

• Implement interventions 
• Collect post-intervention data

• Analyze data 
• Compare pre- and post- 

intervention data 
• Establish benchmarks
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