Fishing for causes

Fishbone diagrams help determine the probable causes of a problem on a unit or in a facility. The diagram below illustrates several
probable causes for incomplete ECGs. In this example, the causes are grouped into three categories: staff, resources, and other.

Staff Staff continued

Provider not ordering ECG \ Lack of equipment knowledge Per diem providers
N unfamiliar with processes

Order not transcribed/scheduled \ No-shows not rescheduled

Results not entered/completed \ Staff shortage/coverage
24-hour chart checks not completed \ ECGs not
complete
Staff shortage/coverage / Transfer reviews not completed

Lack of equipment knowledge

DOC clarification re: HWH /

/

Resources Other

DOC = department of corrections, HWH = halfway house




