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ON JANUARY 30, 2020, the World Health 
Organization declared the outbreak of 
COVID-19 a global public health concern 
due to its rapid spread and resulting high mor-
tality. Nurses found themselves on the front 
lines of a healthcare crisis that changed their 
practices, organizations, communities, and the 
world. Two years later, nurses find themselves 
physically and mentally exhausted from the 
strain of battling the virus. With plummeting 
morale, nurses are leaving their jobs. Examin-
ing innovative strategies that emerged during 

the pandemic offers a glimmer of hope for ad-
dressing nurse retention beyond the pandemic.  

 
Workforce shortages 
In the wake of COVID-19, attitudes toward 
work are changing. Employees are leaving their 
jobs and looking for something better in what 
some economists call the Great Resignation. 
Nurses are no different. According to recent 
reports by McKinsey and Company and the 
American Organization of Nurse Leaders, 
22% of RNs and 20% of nurse leaders may 

Retaining nurses 
to mitigate 
shortages

Flexibility, creative policies, and  
new care models are key to retention. 
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