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Focus on... 
Nurses Month

Nurses: An Unstoppable Force 
 
By Julie Cullen, BA   

 

We’ve entered the third year of a global pandemic combined with increasing staff shortages, 
and nurses continue to demonstrate their fortitude, compassion, and professionalism. This 
year’s All Pro Nursing Team Award submissions proved that point. Over 40 teams shared their 

stories, projects, successes, and plans for the future. We asked them to describe a successful project 
(including its impact on patient care or the work environment) and to explain how they’re incorporating 
lessons learned from the pandemic in anticipation of future crises. Projects ranged from COVID-19 
testing and vaccination initiatives to unit reorganization to meet patient surges, clinical ladders to pro-
mote professional growth, and nurse wellness programs to enhance nurse physical and mental health. 

What stood out among the winning teams was their ability to build on their important work in the 
midst of a global pandemic. Rather than narrowing their focus to the essentials (understandable given 
the circumstances), these teams innovated and created new processes and systems to support their 
colleagues, enhance care, improve outcomes, and advocate for patients. 

The staff at American Nurse Journal salutes nurses around the world for their dedication to 
excellent patient care and compassion for their colleagues. Your work inspires us. Thank you to all the 
teams that took the time to submit their stories and congratulations to this year’s All Pro Nursing Team 
Award winners.    
 
Julie Cullen is the managing editor of American Nurse Journal.
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While hospitals across the country continue 
to experience nursing shortages, Mercy 
Medical Center in Baltimore, MD, the win-

ner of this year’s All Pro Nursing Team Award, took 
ongoing steps to address its reduced emergency 
department (ED) staff. As described by Grace Stum-
broski, BSN, RN, interim co-manager of the ED, “By 
the beginning of 2021, we had 10 vacancies, ex-
hausted staff, and no sign of relief. We knew we 
had to create something unique and innovative to 
keep our patients safe and our team stabilized and 
satisfied. To this end, we developed the ProjectED 
initiative, with the goal of retaining staff through a 
multi-phased approach.” The project focused on 
three elements identified by the team as important: 
increased recognition, growth opportunities, and 
improved working environment. 

 
Increased recognition 
The organization’s current ladder saw only three 
nurses advance, so the ED team created a ladder 
focused on emergency nursing skills (triage, com-
petence in more than one patient population). 
After launching the new ladder in late summer of 
2021, two nurses have been promoted and two 
more are working on their portfolios. “Even more 
exciting is that the nurses are working on projects 
and initiatives that mean something to them,” said 
Stumbroski. 
 
Growth opportunities 
Similar to most new graduate nurses around the 

country, those starting their first job in the Mercy 
ED had limited clinical experience because of 
the pandemic. With six new graduates starting 
in the ED in September 2021, the department 
created nine biweekly hands-on learning ses-
sions related to various topics, including emer-
gency airway management. “The new nurses 
loved these sessions,” said Stumbroski. “They 
felt like they had a safe place to ask questions 
and express concerns.” Each new graduate was 
paired with a primary and secondary preceptor. 
Weekly meetings provided opportunities to re-
view achievements, goals for the next week, and 
areas for additional focus.  
 
Improved working environment 
ED staff identified additional supplies as their top 
need. Among the many issues resolved in meet-
ings between nurses and leadership were addi-
tional Mobilab printers on the unit, computers on 
wheels, and a plan to remove nonfunctioning 
computers. Discussions with bio-med led to hiring 
an ED-specific equipment technician to trou-
bleshoot issues and manage supply inventory. 
 
Outcomes 
Currently, the Mercy Medical Center ED has four 
nurses on the clinical ladder and two preparing 
to submit their portfolios. The department has 
only four vacancies, a waiting list of new graduates 
ready to join the team, and four nurse externs 
hired for summer 2022. All of the new graduates 
who started in 2021 have passed orientation and 
are moving toward growth opportunities. “Overall, 
the unit’s pulse is positive,” said Stumbroski. 
“Morale is much better. In fact, one nurse who 
went to agency nursing has already asked to re-
turn to Mercy.” 

Stumbroski shared four lessons she and her 
team have learned during the pandemic that they 
can apply to future crises: have fun and spark joy, 
continue to grow and learn, teamwork makes the 
dream work, and this too shall pass. “We believe 
it’s essential not to lose sight of the mission and 
vision of the unit and organization,” explained 
Stumbroski. “Getting caught up in the negative 
aspects of a crisis brings down morale and leaves 
people feeling helpless. Having a focus, like Pro-
jectED, helped minimize the focus primarily being 
on the pandemic.” 

Mercy Medical Center Emergency 
Department

WINNER



For nurses who 
make our team 
better everyday, 
we appreciate you.

Happy Nurses Week

https://www.mountsinai.org/care/nursing-at-mount-sinai?utm_source=vanityURL&utm_medium=vanityURL&utm_campaign=nursing
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The 19 professionals on this team, which pro-
vides support to the healthcare system’s direct 
care nurses, developed three projects during 

the pandemic that went beyond their regular du-
ties: Helping Hands Program, Staffing Models, and 
COVID-19 Information Sharing.  

Helping Hands allowed nurses from non-bed 
roles to provide acute care support. The team cre-
ated a sign-up pro cess, assigned nurses as appro-
priate, provided tip sheets and orientation, and 

communicated incentives. A con cierge compo-
nent allowed non-nurses to serve as runners, staff 
temperature stations, and assist with other tasks 
that don’t require a nursing license.   

Staffing Models allowed for an experienced 
nurse to oversee a team of nurses providing care 
for a group of patients. Nurses who had been away 
from direct care offered support by completing 
tasks such as bathing, turning, administering med-
ications, and answering call lights. To reduce time 
in the classroom, provide social distancing, and 
fast track onboarding, the education team added 
virtual learning. 

The team’s COVID-19 Information Sharing proj-
ect included a series of animated educational 
videos to address nurses concerns about the 
COVID-19 vaccines. Before the videos were 
shared, only 38% of RNs responding to a survey 
said they would definitely receive a vaccine. After 
the videos, 87% of the system’s nurses opted to 
receive the COVID-19 vaccine. You can read more 
about this project at bit.ly/3hzscrQ.

TriHealth Corporate Nursing Administration 
and Corporate Clinical Education

FIRST RUNNER-UP

Work with the best 
in the Midwest.
Mayo Clinic is proud to have been designated a Magnet hospital, a 
distinction earned by only a small community of hospitals and health 
care organizations internationally. ANCC Magnet Recognition is the 
gold standard in nursing excellence and is testament to the dedication, 
professionalism, care and compassion of our world-class nurses. 

Join us today to learn from and work with an exceptional team, and 
build a career that changes lives – starting with yours. 

https://www.myamericannurse.com/building-a-herd-nurses-role-in-championing-covid-19-vaccination/
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GET IN TOUCH WITH OUR TEAM.
WWW.SOOTHING-SCENTS.COM

We design comfort interventions for patients 
fi rst – always. No pills, no prescriptions, 
no sedation, just QueaseEASE.

The proof is in the patient.

“I loved that this worked quickly and 
I could use it anytime without having 
to call the nurse. Peel, sniff, comfort in 
minutes. That alone made my hospital 
experience so much better.”
– Dawn H, surgical patient, Danville, CA

https://chesapeakeregional.com
https://soothing-scents.com


Within 96 hours of activation, the Defense 
Security Cooperation Agency 1.1 (Team 
America)—including 15 active duty 

nurses and 128 hospital corpsmen (medics)—de-
ployed to support community vaccination efforts 
in Boston, MA. When the team arrived at the Type 
1 Community Vaccination Center located in the 
Hynes Convention Center, the Federal Emergency 
Management Agency and contracted healthcare 
providers were delivering approximately 1,000 
vaccinations per day (the center was designed to 

deliver 6,000 per day). With support from Team 
America, the center was able to sustain 7-day-
per-week operations to deliver more than 7,000 
vaccinations each day. This collaborative effort 
delivered 252,486 vaccines within the first 36 days 
and ultimately administered over 300,000. 

The team’s senior nurse leaders provided daily 
site management and creative staffing models to 
increase vaccination capabilities by 75%. Team 
America’s Vaccination Preparation Team assimi-
lated into the existing civilian workforce to help 
accurately prepare and track vaccines, which led 
to over 7,200 daily vaccines (an average rate of 
700 doses per hour). Using an innovative elec-
tronic vaccine tracker, the team achieved real-time 
awareness of prepared vaccine doses, leading to 
zero wasted doses and maximum vaccine use. 

Of particular note, this diverse team of 15 
nurses had never worked together before. They 
came from different clinical specialties and had 
varying levels of nursing experience. Their adapt-
ability allowed them to quickly become a team 
focused on the mission.

Naval Medical Center Portsmouth 
Team America

SECOND RUNNER-UP

?
BeCaUsE lIfE’S  
ToO ShOrT NoT  
tO lOvE GoInG  
tO wOrK. 

sCaN hErE tO LeArN  
WhY OuR nUrSeS  
ChOsE WaKeMeD. 
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?

Raleigh, NC  •  3 Hospitals  •  7 Emergency Departments 
80+ Outpatient & Physician locations

BeCaUsE lIfE’S  
ToO ShOrT NoT  
tO lOvE GoInG  
tO wOrK. 

sCaN hErE tO LeArN  
WhY OuR nUrSeS  
ChOsE WaKeMeD. 
 
 
 
 
 

 ViSiT  
WaKeMeD.OrG/CaReErS  
tO ApPlY tOdAY. 

https://www.wakemed.org/careers/


https://templehealth.org/nursingopportunity


THIRD RUNNER-UP

Join Emory’s 
Award-Winning 
Nursing Team
Professional Lattice for 
Advancement in Nursing (PLAN) 
provides a clear path of career 
advancement for our nurses. 

Learn more and apply.

At Emory Healthcare, we focus on 
empowering our nurses to invest in their 
professional development, career growth, 
and nursing practice. And in return, our 
nurses improve lives and provide hope 
for our patients and community.

Rather than a clinical ladder that nurses can 
climb in only one direction, Emory Health-
care created the Professional Lattice for Ad-

vancement in Nursing (PLAN). The goal is to allow 
nurses to advance in all directions and across 
three professional tracks—education, clinical, or 
leadership. The PLAN Council includes clinical 
nurses who represent all system entities, practice 

specialties, and practice settings. It’s supported 
by an executive sponsor and other nurse leaders, 
but clinical nurses make all PLAN decisions. 

At the beginning of the pandemic, PLAN Coun-
cil work was placed on hold, but the members 
asked to resume system-level meetings. The ex-
ecutive sponsor and council members recognized 
the value of their work and collaborated with sen-
ior nursing leadership for approval to continue 
supporting nurses. They resumed their work just 
2 months after the pandemic began. 

To address factors related to the pandemic, the 
council streamlined their processes to reduce the 
number of council members (while still maintain-
ing representation) and the time needed to con-
duct business. Meetings became virtual and actu-
ally saved the Emory system $8,580 each month. 
Because of the council’s advocacy, 221 nurses ad-
vanced in the PLAN during 2020. And despite the 
stress associated with the pandemic, nursing en-
gagement in the PLAN increased. In addition, the 
council updated the PLAN to give nurses more 
opportunities for professional development, ad-
vancement, and increased compensation.

Emory Healthcare PLAN Council
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Brought to you by

Learn more about these striking similarities and more in our 
Advisor Series Resource Center dedicated to the COVID-19 pandemic

https://bit.ly/3Ac0QjO

Scan the code
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https://careers.mdmercy.com/mercy-nursing/jjobs
mailto:nurserecruitment@mdmercy.com
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HONORABLE MENTION 

Maury Regional Medical Center Palliative 
Care Team 

Many seriously ill patients enter hospitals without proper 
documentation related to end of life wishes, resulting 

in unwanted or unnecessary care. The palliative care team at 
Maury Regional Medical Center created a quality improve-
ment project to successfully complete a physician orders for 
scope of treatment (POST) form for all patients who request 
DNR/DNI. The process includes making an automatic referral 
to the palliative care team for every patient the hospitalist 
identifies as DNR/DNI in the elec-
tronic health record. In collabo-
ration with the patient and family, 
the team completes the POST 
form and delivers it to the hospi-
talist team to verify and sign. A 
copy is given to the patient and 
added to their health record. In 
addition, the team documents 
the code status in the patient’s 
discharge summary. Before this 
project, the palliative care team 
averaged 11 POST forms per 
month. Since March 2020, more 
than 1,630 forms have been suc-
cessfully completed.

HONORABLE MENTION 

Edward Hospital Pulmonary Medicine Unit 

In 2016, Edward Hospital received its first Joint Commis-
sion Disease Specific Certification for Pneumonia and 

Chronic Obstructive Pulmonary Disease (COPD). It received 
recertification in 2018. In March 2020, just months before 
recertification, the first patient diagnosed with COVID-19 
was admitted to the pulmonary medical unit (PMU). To care 
for the increasing numbers of patients, PMU transitioned 
to the COVID medical unit within just a few weeks. The 
number of patients diagnosed with pneumonia and COPD 
continued to climb, forcing them to be relocated to non-
pulmonary units. The PMU team didn’t let this affect their 
quality of care. They soon merged PMU staff members into 
the non-pulmonary units to serve as resources. In 2021, The 
Joint Commission completed a site visit and Edward was 
re-certified. As of February 2022, only six hospitals in the 
country hold this for pneumonia and 17 for COPD. The 
team credits its success to effective communication that 
helped preserve confidence and trust among the staff.

Memorial is an equal opportunity employer.

Celebrating 
Those Who Help, 
Heal and Inspire

Right now is the perfect time to bring 
your nursing talents to Memorial. 
Multiple RN positions and shifts are 
available across all of central Illinois, 
including Decatur, Jacksonville, Lincoln, 
Springf ield and Taylorville. Enjoy 
competitive salaries, benefits, sign-on 
bonuses up to $15,000 and a supportive 
team environment.

Get started now at  
jobs.memorial.health/community

Join our nursing team 
today and make an 
impact at Memorial.
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HONORABLE MENTION 

Duke University Hospital HBC Ambulatory 
Leadership Team 

To ramp up testing for COVID-19 among students, staff, 
and the community, this team placed a small tent at the 

service entrance to the clinic to accommodate drive-thru 
testing. In short order, they added a large drive-thru test-
ing tent in a parking lot of the hospital campus. They now 
had the ability to test occupants of up to 8 cars simultane-
ously. The team provided testing 7 days per week, and 
they eventually reached 850 tests per day. The team then 
created a community vaccination center at which almost 
161,000 people (including children) were vaccinated. The 
biggest lesson this team has learned from the pandemic 
is that nothing is impossible and that the impossible can 
happen quickly when the right people are involved.

HONORABLE MENTION 

The Ohio State University Buckeye 
Wellness Innovators 

The Buckeye Wellness Innovators (BWIs) promote univer-
sity-wide wellness initiatives and the One University Health 

and Wellness strategic plan by communicating health and 
wellness activities to their colleagues (and students where 
appropriate), encouraging and motivating colleagues to par-
ticipate in wellness initiatives, enhancing a wellness culture 
in their units, planning and conducting unit-specific wellness 
activities, and collaborating with the Office of the Chief Well-
ness Officer/Buckeye Wellness, Your Plan for Health, and the 
OSU Health Plan to promote health and wellness. Currently 
573 active faculty and staff serve as BWIs across the university. 
The program provides a monthly newsletter that identifies 
specific ways BWIs can support a culture of wellness, offers 
financial support for BWIs, and conducts bi-monthly webinars. 
During the pandemic, BWIs have been instrumental in pro-
viding wellness services and helping colleagues access men-
tal and emotional health resources.

https://www.ochsner.org/careers/career-paths/nursing
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 Chesapeake Regional Healthcare    
736 Battlefield Boulevard North, Chesapeake, VA 23320 
757-312-8121 • ChesapeakeRegional.com  
Chesapeake Regional Healthcare’s flagship hospital, Chesa-
peake Regional Medical Center, is the only independent, com-
munity-based hospital in the Hampton Roads region. For 
more than 45 years, Chesapeake Regional has provided inno-
vative, technologically advanced healthcare for the residents 
of southeastern Virginia and northeastern North Carolina.

 Bayhealth  
Dover, Delaware 
302-674-4700 • bayhealth.org 
Bayhealth is an innovative not-for-profit hospital system serv-
ing central and southern Delaware with a freestanding emer-
gency department, as well as numerous satellite facilities and 
employed physician practices encompassing a variety of spe-
cialties. Bayhealth Hospital, Sussex Campus is one of 105 
hospitals with a Leapfrog Top Hospital designation in 2020.

 Boston Children’s Hospital 
300 Longwood Avenue, Boston, MA 
617-919-4781 • bostonchildrens.org/jobs 
At Boston Children’s Hospital, the quality of our care—and 
our inclusive hospital working environment—lies in the di-
versity of our people. With patients from local communities 
and 160 countries around the world, we’re committed to re-
flecting the spectrum of their cultures, while opening doors 
of opportunity for our team. Here, different talents pursue 
common goals. Voices are heard and ideas are shared. Join 
us, and discover how your unique contributions can change 
lives. Yours included.

 Duke University Health System  
Dukenursing.org 
Opportunities for a Lifetime. Whether you’re an experi-
enced or new grad RN, now is the time to explore nursing 
jobs at Magnet®-designated Duke University Health System. 
With three hospitals, ambulatory surgery centers, home 
health & hospice, and the largest primary care network in 
the Triangle area, it’s all right here!

 Emory Healthcare  
550 Peachtree Street NW, Atlanta, GA 30308 
Careers@emoryhealthcare.org • Emoryhealthcare.org/careers 
2,701 beds 
As the most comprehensive academic health system in Geor-
gia, Emory Healthcare nurses are integral members of high-
functioning interprofessional teams that are transforming 
healthcare and advancing medical discoveries. We are dedi-
cated to the health of our community and proud to be the 
only healthcare system in Georgia with three Magnet®-desig-
nated hospitals: • Emory Johns Creek Hospital • Emory Saint 
Joseph’s Hospital  • Emory University Hospital • Emory Uni-
versity Orthopaedics & Spine Hospital

 Geisinger  
jobs.geisinger.org/nursing 
At Geisinger, you don’t have to put your life on hold to 
move healthcare forward. You’ll have opportunities to deliv-
er excellent care and have a rewarding nursing career, all 
while enjoying a healthy work/life balance. Whether it’s our 
professional practice models, our pioneering Geisinger Nurs-
ing Institute, or our comprehensive benefits, you’ll be part of 
an organization that’s leading healthcare change. 

 Health Match BC  
833-425-2403  
Jobs4Nurses@healthmatchbc.org 
Explore your options. 
Health Match BC is a free health professional recruitment 
service funded by the Government of British Columbia (BC), 
Canada.

 Mayo Clinic  
jobs.mayoclinic.org/nursing • nursingrecruitment@mayo.edu 
Every year, more than 1 million patients from all 50 states 
and nearly 150 countries choose Mayo Clinic for their med-
ical care. Mayo Clinic has a legacy of inspiring hope and 
contributing to health and well-being by providing the best 
care to every patient through integrated clinical practice,  
education, and research. Explore nursing opportunities in a 
variety of settings at Mayo Clinic. 

http://nursing.careers@emoryhealthcare.org
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https://jobs.geisinger.org/nursing-careers-home
https://apply.bayhealth.org/join/
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 Memorial Sloan Kettering Cancer Center  
mskcc.org 
With locations in NYC, Long Island, NJ, & Westchester, NY, 
Memorial Sloan Kettering Cancer Center has devoted more 
than 130 years to exceptional patient care, innovative re-
search, and outstanding educational programs. We are one of 
70 National Cancer Institute–designated Comprehensive Can-
cer Centers, with state-of-the-art science, clinical studies, and 
treatment. We provide patients with the best care available.

 
Memorial Health 
System  
Springfield, Illinois  

jobs.memorial.health 
A leading healthcare organization in Illinois, Memorial 
Health is dedicated to improving the health of the people and 
communities we serve. Grounded in a culture of safety, quali-
ty, stewardship, and integrity, our organization includes a va-
riety of care settings and programs throughout hospitals in 
five Illinois locations: Decatur, Jacksonville, Lincoln, Spring-
field, and Taylorville. No matter where you choose to practice 
within Memorial, you’ll be supported by an organization 
committed to providing the highest quality patient care, a 
safe and effective work environment, a collaborative and sup-
portive culture, and the opportunities to learn and grow.
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 Mount Sinai 
mountsinai.org/nursing   
The Mount Sinai Health System, which encompasses eight 
hospitals in the New York metropolitan area and includes a 
large ambulatory footprint, is internationally acclaimed for 
research, patient care, and education. Our vision for nursing 
is “to be the place where nurses choose to work and patients 
want to receive their care.”

 Ochsner Health 
New Orleans, Louisiana • ochsner.org/nursing 
Ochsner Health is an integrated healthcare system with a 
mission to serve, heal, lead, educate, and innovate. Cele-
brating 80 years in 2022, it leads nationally in cancer care, 
cardiology, neurosciences, liver and heart transplants and 
pediatrics, among other areas. Ochsner employs nearly 
25,000 employees and over 1,300 physicians. Serve your 
community and find your place within Ochsner Health. 

 Shepherd Center 
2020 Peachtree Road NW, Atlanta, GA 30309 
shepherd.org/employment 
Shepherd Center is a private, not-for-profit hospital specializ-
ing in medical treatment, research, and rehabilitation for 
people with spinal cord injury, brain injury, stroke, multiple 
sclerosis, spine and chronic pain, and other neuromuscular 
conditions. Our team of expert clinicians provides individ-
ualized patient recovery plans and compassionate care, 
whether you’re recovering from a life-changing injury or 
stroke or other neuromuscular condition. Shepherd Center is 
ranked by U.S. News & World Report among the top 10 reha-
bilitation hospitals in the nation. For continuing education, 
visit: education.shepherd.org

 Temple Health  
Philadelphia, PA 
templehealth.org/NursingOpportunity 
Temple Health is proud of our hospitals’ magnet designa-
tions and our team’s commitment to world class patient 
care, transformative research and superb training. We offer 
excellent salaries and benefits, and provide a path for nurses 
to build the careers they are seeking. We are hiring nurses at 
all levels and would love to discuss how we can help you 
meet your career objectives.

 WakeMed Health & Hospitals  
Raleigh, NC 
919-350-8141 
hr@wakemed.org • wakemed.org/careers 
At WakeMed, we put patients first in all that we do. Our ex-
ceptional team of nurses, doctors, and specialists represents 
the best minds and biggest hearts in the business. If you 
have a passion for providing exceptional patient care, we 
want to hear from you. Learn more at wakemed.org/careers.

 Mercy Center  
345 St. Paul Place, Baltimore, MD 21202 
410-332-9000 • careers.mdmercy.com/mercy-nursing 
Outstanding, quality nursing has been a hallmark of Mercy 
since the Sisters of Mercy came to Baltimore in 1874. As the 
legacy lives on, today’s Mercy nurses are dedicated to contin-
uing its reputation of nursing excellence and compassionate 
quality care. Nurses at Mercy are leading, innovating, and 
creating the future of nursing. 

 
To read about last year’s  
All Pro winners, scan the  
QR code.  

 White Plains Hospital    
41 East Post Road, White Plains, NY 10601 
wphospital.org 
Cindy Ganung, MS, BSN, RN, SHRM-CP White Plains Hospi-
tal is a growing organization with key clinical areas includ-
ing maternity, Level III NICU, two cardiac catheterization 
labs, free-standing cancer facility, orthopedics, five new op-
erating suites, and two of the latest da Vinci® Xi™ robots for 
minimally invasive surgeries. White Plains Hospital is a 
member of the Montefiore Health System. The 292-bed hos-
pital is fully accredited by the Joint Commission and earned 
Top Performer for Key Quality Measures® in 2015 and 2013. 
WPH received Magnet® recognition in 2016 from the Ameri-
can Nurses Credentialing Center.

mailto:hr@wakemed.org
https://www.wakemed.org/careers

