Transition to Practice: Are Students Ready to Join a
Disengaged Workforce?

Written by: Jordan Petz, MSN, RN and Kathryn Amrein, MSN, RN

Background

EVIDENCE COLLECTED DURING the pandemic
suggests the newest generation of nurses
are experiencing increasing mental health
issues as well as a lack of resiliency com-
pared to previous generations (Sherman,
2021). Due to a lack of mental toughness
in novice nursing professionals, the risk for
burnout and turnover is high. The ending
impact on healthcare organizations and
the patients they serve is devastating.
The World Health Organization (2019)
has classified burnout as an “occupational
phenomenon” that must be addressed to
maintain mental well-being in the work-
place. Melnyk and colleagues (2021) re-
cently conducted a national study that an-
alyzed mental health, physical health, and
depression in nurses across the nation.
The study analysis determined worsening
nurse population health outcomes equat-
ing to a mental health crisis that is actively
contributing to costly job turnover rates
and increased risks to patient care and
safety. In addition to a beginning nurse’s

mental health, the current healthcare at-
mosphere is saturated with disengaged
staff due to limited resources, compassion
fatigue, unsafe staffing, and burnout.

To combat the mental health decline
in the working nurse population, or-
ganizations as well as academia must
support and teach self-care through ev-
idence-based interventions such as en-
couraging mindfulness, enhancing resil-
iency, and emotional intelligence through
cognitive-behavioral skills. Waddoups
(2022) outlines five strategies central to
developing the skills for active nursing
professional engagement leading to a
hardy nurse. These approaches focus on
recognizing fear, learning to trust your-
self, mentorship, communication, and
listening to understand, all of which re-
sult in professional growth. The American
Association of Critical-Care Nurses (AACN)
has identified six essential standards that
provide evidence-based guidelines for
success in the workplace. The six stan-
dards are similar to Waddoups strategies

and include skilled communication, true
collaboration, effective decision making,
appropriate staffing, meaningful rec-
ognition, and authentic leadership. The
healthiest work environments integrate
all six standards to help produce real and
maintainable outcomes for both patients
and nurses (AACN, 2022).

Methods

A rural midwestern, traditional undergrad-
uate nursing school evaluated the mental
hardiness of its senior nursing students
utilizing Waddoups strategies, the ANA's
Healthy Nurse Healthy Nation (2022)
model (engage, improve, create) and the
AACN's essential standards. Senior stu-
dents were surveyed on the following cri-
teria: theory and clinical experiences that
have enhanced and prepared them for re-
siliency in the nursing profession, specific
examples from Capstone internships or
other clinical experiences that displayed a
nurse or unit’s resiliency, and an example
where they observed ineffective coping or
an unhealthy work environment. A Likert-
like scale was utilized to rate the student’s
individual level of perceived prepared-
ness in categories related to resiliency.
Lastly, the survey inquired if the student
had selected a place of employment and
if so, based on what criteria, if any, of the
AACN'’s essential standards for a healthy
workplace. The survey was completed
by 19 students on a voluntary basis. The
survey consisted of questions including
demographic data, select all that apply
questions, and slider scales.

Outcomes

Students reported simulation and practi-
cal experiences through Capstone intern-
ships contributed towards preparedness
and confidence more than traditional
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