Embracing Nursing Responsibilities to Mentoring
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There is an art to nursing that can't be
found in a text or simulation. It's some-
thing more compassionate, more intui-
tive, and more holistic. It is a way of seeing
and caring for our patients that has been
passed down on with reverence through
generations of nurses. This tradition of
mentorship helps those just beginning
their journey into what remains the na-
tion’s most trusted profession.

Mentorship takes many forms, from
brief, informal relationships that guide
novice nurses to longstanding advisory
roles promoting career growth. At its core,
Mentorship is a reciprocal relationship, in-
spiring both the beginner and expert to
grow, find their voice and contribute to
the future of nursing.

Mentorship: A Historical
Perspective

The concept of mentorship dates back
over 2,700 years to Homer’s Odyssey. In
the poem, Mentor, a trusted friend of
Odysseus, guided and cared for Odys-
seus’ son, Telemachus, during his father’s
absence and thus, became the first “men-
tor” Over time, the term “mentor” became
synonymous with a trusted advisor, coach,
or role model who nurtures and supports
others. (Venkatesa et al., 2023; APA, 2012).

The American Psychological Associa-
tion (2012) defines a mentor as “an individ-
ual with expertise who can help develop
the career of a mentee” (p. 5). Mentorship
is a hallmark of nursing role transition, en-
abling novice nurses to develop not just
skills, but the essence of what it means to
be a nurse (Burgess et al., 2018; Nowell et
al., 2017).

The Importance of Mentoring
Mentorship benefits nurses at all career
stages. New nurses often face significant
challenges adapting to their roles, while
experienced nurses transitioning to new
departments or specialties also need
guidance. A mentor’s proficiency and
support can ease these transitions by fos-
tering confidence, teamwork, and a love
for the profession.

However, the COVID-19 pandemic
created unprecedented challenges. In-
creased workloads and the rise of travel
nursing left many novice nurses without
mentors, leading to feelings of overwhelm
and, in some cases, attrition from the field.
To address these challenges, mentorship
programs must be prioritized. By teach-
ing, assisting, and inspiring newer nurses,
experienced nurses ensure the sustain-
ability of the profession while creating
stronger healthcare teams.

Mentorship Through the Lens of
Self-Advocacy

Nurses often face significant emotional
labor, including managing crises, witness-
ing suffering, and navigating workplace
conflicts. These challenges were amplified
during the COVID-19 pandemic, further

straining nurses’ mental health. Research
has shown that understanding their rights
to safe working conditions and learning
to advocate for themselves are critical
for nurses at all levels (Ross, 2024). Men-
torship plays a vital role in this process
by modeling effective self-advocacy and
resilience.

Experienced nurses can guide novice
nurses in managing emotional demands,
fostering an environment where ques-
tions are welcomed, mistakes are learning
opportunities, and professional growth is
supported.

Career Advancement Through

Mentorship

Effective mentorship fosters skill devel-

opment, networking, and professional

growth. Mentees benefit from their men-
tors’ expertise, gaining insights into clini-
cal skills, decision-making, and navigating
complex healthcare environments. In re-
turn, mentors often find opportunities for
their own growth through the fresh per-
spectives their mentees provide.

Research highlights the career benefits
of mentorship:

* Nurses with mentors are more likely
to stay in the profession (Zhang et al.,
2019).

* Hospitals with mentorship programs
report increased career optimism and
loyalty among their nurses (Gong et al.,
2017).

By creating a culture of mentorship,
healthcare organizations can improve
nurse retention, job satisfaction, and pa-
tient outcomes.
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Mentorship Gan Open Up Doors

To meet the diverse needs of nurses, pro-
grams like ANA-Michigan’s mentorship
program and the American Nurses Asso-
ciation’s virtual mentoring program offer
valuable resources. For example: ANA-MI's
program connects experienced mentors
with nurses who have less than five years
of experience.

ANA's virtual program offers both
long-term mentoring (minimum of eight
months) and flash mentoring for time-sen-
sitive needs. These programs provide tai-
lored support for nurses, whether they are
seeking guidance for career transitions or
addressing acute challenges.

Additional resources and commu-
nity spaces for mentorship are available
through ANA’s online platforms:

* https://community.ana.org/pages/
mentorprogram?ssopc=1
¢ https://mentorship.nursingworld.org/

Benefits of Mentorship-Building
Confidence, Communication Skills,
and Teamwork

Mentorship strengthens confidence, com-
munication, and teamwork for both men-
tees and mentors. Through open dialogue
and trust, mentors provide a realistic view
of nursing’s responsibilities while encour-
aging mentees to explore innovative ap-
proaches to problem-solving. Mentees
gain a supportive foundation to navigate

complex healthcare environments, while
mentors gain the satisfaction of shaping
the next generation of nurses.

Why You Should Consider
Becoming Involved

If the ANA-Michigan mentor program
is not a fit for you, ANA has developed a
virtual mentoring program with two sepa-
rate tracks. The first, which provides a min-
imum of 8 months of 1 hour a week men-
toring to nurses with less than 15 years of
experience, is designed to help nurses ex-
plore making career transitions or dealing
with long-term challenges and stressors.
The second track, a flash mentoring pro-
gram, is designed to provide time-con-
strained nurses with any experience with
short-term mentoring (1-3 sessions) foran
acute need.

Conclusion

Nursing mentorship is essential to foster-
ing personal and professional growth in
today’s challenging healthcare environ-
ment. By sharing their expertise, mentors
empower novice nurses to adapt to the
high demands of the profession, reduce
stress, and build confidence. For the nurs-
ing profession to thrive, mentorship must
remain a cornerstone, providing the sup-
port and guidance needed to meet the
evolving needs of patients and healthcare
systems. ll
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