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Advocate for Nurses Through the  
Nurse of the Day Program
Are you ready to make a difference in 
shaping legislation that impacts nurses 
and healthcare? The Nurse of the Day 
Program offers a unique opportunity to 
engage in the legislative process at the 
Oklahoma State Capitol.

As a Nurse of the Day, you can:

• � Meet with legislators to share your ex-
periences.

• � Attend committee meetings to stay in-
formed on key issues.

• � Assist in the First Aid station, showcas-
ing the vital role of nurses.
Legislators need to hear directly from 

nurses to understand the challenges they 
face and how their decisions impact both 
professionals and patients. Your voice can 
provide the real-world perspective they 
need to make informed decisions. Don’t 
miss this chance to advocate for your pro-
fession and influence the future of health-
care in Oklahoma.

LEADERSHIP COLUMN

The Next Level
Dean Prentice, DHA, MA, BSN

What is it going to take to raise the leader-
ship ability of your staff to the next level? 
One of the many roles you play for your 
staff is encouraging their professional de-
velopment. Clinically, we look after their 
hands-on skills, assessing their critical 
thinking skills, and ensuring they under-
stand the policies and procedures of the 
unit or organization.

I recently presented on the future 
trends in healthcare and what leader-
ship skills healthcare workers will need 
to be successful. You know, the “trends” in 
healthcare have not changed much in my 
37 years. Many of the trends futurists see 
coming are only more mature evolutions 

of the trends that were coming when I be-
gan in healthcare over 37 years ago. The 
trends seem to mature as I mature.

The leadership skills needed by today’s 
nursing and healthcare environments 
have also remained somewhat the same 
but matured. We still have the need for 
leaders to understand change manage-
ment principles, a strategic vision, and 
being innovative in solving challenges. 
These leadership skills are common in 
most leadership industries.

Skills needed more now than ever are 
skills that have not always been popular. 
One reason is it can be difficult to train. 
Some leadership skills are very quantita-
tive and specific. You can study and learn 
change management theories and princi-
ples to help a unit or organization evolve. 
How do you help a future leader build 
emotional intelligence?

Leaders who are working to profes-
sionally develop their workforce need to 
see the value in opening the dialogue to 
newer, more difficult skills. Adding emo-
tional intelligence is broadening a leader’s 
cultural competence, ensuring their use of 
data-driven decision-making, exploring 
ethical leadership actions, and building 
up resilience and crisis management strat-
egies. These more soft power leadership 
skills are desperately needed in our rising 

leaders. They need a guided mentor and 
leader to push them toward growing in 
these areas.

Professional development of lead-
ership skills takes time. John Maxwell is 
known for saying that leaders are not 
made in the microwave, they are made in 
the crock pot. It takes time for new skills 
to be learned and to become a part of a 
leader’s arsenal for use. Let’s lift up your 
new leaders by preparing them for their 
future. Arm them with a skillset that will 
make them successful, but also relevant to 
our nursing and healthcare communities.

The future of nursing will require a well-
rounded skill set that goes beyond tradi-
tional clinical training. Emotional intelli-
gence, cultural competence, data-driven 
decision-making, ethical leadership, and 
resilience are all critical to meeting the 
challenges of tomorrow’s healthcare land-
scape. By developing these skills, nurses 
will not only improve patient outcomes 
but will also contribute to the evolution 
of the nursing profession, ensuring it re-
mains relevant, compassionate, and ef-
fective in an increasingly complex world. 
Investing in these skill sets today will pre-
pare nurses for the demands of the future 
and enable them to continue providing 
exceptional care for all. n

Learn more and register to  
serve as Nurse of the Day!  

Dates to Participate:  
February 3rd – May 23rd

http://oklahomanurses.org

