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Nursing Leadership in the First State
Lisa Drews RN, EdD., MSN, CNE, CNEcl, CNML and Taryn Pariag RN, MSN  

Nurse leadership plays a critical role 
in driving healthcare innovations and 
improving health outcomes. In the first 
state of Delaware, nurse leaders have 
been at the forefront of implementing 
transformative changes in healthcare 
delivery systems, promoting patient-cen-
tered care, and fostering interdisciplinary 
collaborations to address the evolving 
needs of the population. This article 
explores the significant contributions 
of nurse leaders in Delaware in leading 
healthcare innovations and enhancing 
health outcomes.

Nurse Leadership Initiatives
Nurse-Led Care Models
Nurse leaders in Delaware have champi-
oned the implementation of innovative 
care models, such as nurse-managed 
health centers and advanced practice 
nurse-led clinics. A study done by Wag-
ner and Zabler (2024) on Nurse Led Clin-
ics (NLC) demonstrates improved patient 
outcomes and cost reductions versus the 
primary care models. These models em-
phasize preventive care, chronic disease 
management, and health promotion, 

leading to improved access to care and 
better health outcomes for underserved 
populations.

Nurse Politicians
Many factors may sway nurses from 
running for a political position. They may 
have some hesitancy due to many factors 
such as cost, fear of it being a male-dom-
inated world, the time and dedication it 
takes to run a campaign, and the lack of 
knowledge about politics. Nurses becom-
ing more involved in political advocacy 
will provide better outcomes for our own 
families and personal experiences in 
healthcare. Nurses are a group of extraor-
dinary individuals who are well-suited to 
lead through elected office and influence 
policies that externally shape our prac-
tice and the well-being of our patients 
(Haney, 2022).

The Options of Unions
As a nursing leader, it is important to 
support the staff and provide them with 
appropriate resources for better mental 
health in the workplace. A current study 
shows how union-sponsored, peer-led, 

self-care may benefit nurses, patients, 
and healthcare organizations. This study 
was able to show how unions can pro-
vide guidance in helping to develop self-
care programs within an organization 
to reduce the amount of mental health 
days. By providing staff with these re-
sources, nurse leaders were able to see 
better job performance and job satis-
faction within the participants (Esposito 
2020).

Interdisciplinary Collaborations
Nurse leaders have facilitated interdisci-
plinary collaborations among healthcare 
professionals to enhance care coordi-
nation and continuity. Nurse Innovators 
work collaboratively with all areas of 
health care and other disciplines to cre-
ate new tools for practice. As noted by 
Fernandez et al. (2024), “Interdisciplinary 
collaboration between nursing and 
engineering has led to the design of a 
protective device for peripheral venous 
catheters” (p.1). Through initiatives like 
care coordination teams and shared deci-
sion-making forums, nurse leaders have 
promoted holistic approaches to patient 
care, resulting in improved patient satis-
faction and clinical outcomes.

Technology Integration
Nurse leaders in Delaware have em-
braced technology integration in health-
care delivery, leveraging electronic health 
records (EHRs), telehealth platforms, and 
remote monitoring devices to enhance 
care efficiency, accessibility, and patient 
engagement. These technological inno-
vations have facilitated real-time data ex-
change, streamlined care processes, and 
enabled timely interventions, leading to 
better health outcomes for patients. As 
nurse leaders we must pave the way to 
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utilize, as well as create technology tools 
to benefit all practice settings. In working 
smarter, nurse leaders need to have a 
voice in decision-making to improve the 
application of these tools that can not 
only improve patient outcomes along 
with provider experiences. 

Impact on Health Outcomes
Reduced Hospital Readmissions 
Nurse-led initiatives focusing on transi-
tional care management and post-dis-
charge follow-up have contributed to 
significant reductions in hospital read-
mission rates across Delaware. Gibbs 
and McNeill (2023) note that “The Board 
of Nursing represents the single largest 
component of Delaware’s healthcare 
workforce with 28,749 practitioners 
licensed across 30 license types” (p.18). 
As the largest part of the healthcare 
workforce, we are improving the health 
of populations throughout the state. 
By providing comprehensive discharge 
planning, medication reconciliation, and 
patient education from a collaborative 
health care team, nurse leaders have 
helped patients navigate the post-hospi-
talization period more effectively, result-
ing in fewer readmissions and improved 
patient outcomes.

Improved Disease Management
Nurse-led programs targeting chronic 
disease management, such as diabetes 
management clinics and heart failure 
care programs, have demonstrated 
positive impacts on patient outcomes. 
Through patient education, lifestyle 
modification support, and personalized 
care plans, nurse leaders have empow-
ered patients to better manage their 
chronic conditions, leading to improved 
symptom control, reduced complica-
tions, and enhanced quality of life.

Conclusion
In conclusion, nurse leadership in Del-
aware has been instrumental in driving 

healthcare innovations and improving 
health outcomes. Nursing leaders need 
to continue to be engaged, get involved, 
and educate themselves on how imper-
ative it is to become a change agent in 
advocating for healthcare. Through their 
visionary leadership, collaborative efforts, 
and commitment to excellence, nurse 
leaders have transformed the healthcare 
landscape in Delaware, paving the way 
for better access to care, enhanced care 
quality, and improved patient outcomes. 
As healthcare continues to evolve, nurse 
leaders will remain key drivers of inno-
vation, advocating for patient-centered 
approaches and leading initiatives to 
address emerging healthcare challenges 
in Delaware and beyond. ■
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