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Hospitals across New Jersey are raising
the bar when it comes to creating sup-
portive, thriving work environment. A
recent state-wide research study in New
Jersey found that nurse NWESC hospitals
reported significantly healthier work
environments compared to nurses at
hospitals without NWESC when con-
trolling for Magnet®, job role, and degree
and Magnet® hospitals with NWESC have
the healthiest work environments. The
additive effect of NWESC on the health
of the work environment highlights the
importance that NWESC provides as the
foundational infrastructure and a viable
alternative to staffing ratio legislation
(JONA, 2022).

The Organization of Nurse Leaders
of New Jersey (ONL NJ) recently cele-
brated these achievements of the NWESC
healthy work environment projects at
its 6th Annual Statewide ONL NJ NWESC
Retreat on October 30, 2025. This event
brought together hospitals within the 49
NWESC hospitals in NJ, highlighting the
outstanding evidenced-based contribu-
tions to improving workplace culture and
nurse satisfaction based on the AACN
healthy work environment pillars (AACN,
2016).

Appropriate Staffing - Transforming
Staffing Strategy Through Collaborative
Nursing Leadership (AHS - Overlook
Medical Center). Led a collaborative,
standardized staffing and budget plan-
ning initiative that strengthened nurs-
ing’s financial stewardship, improved eg-
uitable staffing across all shifts, reduced
reliance on travel, nurses, and earned ex-
emplary recognition during OMC'’s 2025

Magnet ° Site Visit.

Authentic Leadership - A Celebration
of Compassionate Leadership and Re-
silience Empowering Nurses Through
Restorative Environments (Saint Peter’s
University Hospital). The Serenity Space
Contest promoted nursing staff resilience
and well-being by engaging depart-
ments in creating personalized, restor-
ative spaces during Nurses Week, result-
ing in improved morale, stress reduction,
and a sustainable culture of self-care
supported by leadership investment.

Effective Communication - Decen-
tralizing to Collaborate: Embedding
Area-based Pharmacy Roles to Enhance
Interdisciplinary Care (AHS - Morris-
town Medical Center). The Area-based
Pharmacy model embedded pharmacists
and technicians directly into inpatient
units, improving interdisciplinary collab-
oration, medication timeliness, discharge
efficiency, and staff satisfaction while op-
erationalizing AACN'’s True Collaboration
standard.

Meaningful Recognition- The Power
of Peers: A Sustainable Celebration of
Nursing Staff (University Hospital). Peer-
led meaningful recognition employee of
the month program fostered a culture of
kindness and appreciation aligned with
AACN standards, resulting in higher staff
engagement, improved retention, and
measurable gains in quality and safety
outcomes across multiple nursing units.

Skilled Communication — Nursing
Preceptor Guide for Creating a Positive
Learning Environment (Cooper Uni-
versity Health Care). The Nursing Excel-
lence Council partnered with medical

school and education leaders to address
workplace incivility by developing and
implementing a Nurse Preceptor Guide
that standardizes positive, collaborative
behaviors, resulting in improved nurse
engagement, reduce turnover, and
enhanced learner satisfaction while sup-
porting AACN’s HWE standards.

True Collaboration - OR Certification
Support: A Collaborative Initiative to
Advance Perioperative Nursing Ex-
cellence (AHS - CentraState Medical
Center). The “CNOR Take 2 Program “re-
moved financial and educational barriers
through leadership support and collab-
orative study group, resulting in a 100%
certification pass rate among participants
and nearly doubling CNOR-certified
perioperative nurses while strengthening
team engagement and patient safety
excellence.

Resilience - Code Lavender: Support-
ing Emotional Resilience in Healthcare
(University Hospital). Code Lavender is
a multidisciplinary, 24/7 rapid-response
program that supports nurses during
acute stress and trauma, strengthening
resilience, improving HWE outcomes, re-
ducing turnover, and fostering a culture
of psychological safety and caregiver
well-being.

Questions about the work of ONL NJ
and Nursing Workplace Environment and
Staffing Councils (NWESC), contact Tanie-
sha Knight, Program Coordinator, ONL NJ
at TKnight@onlnj.org l
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We recognize technology’s undeniable
use in facilitating our lives, helping us
stay connected to family and friends,
catch up on what'’s going on in the

“Technoference” and
re lati 0 n a l h ea lth i n world and in our communities, for ed-
° ucational and research purposes, and
th e fa m I ly so much more. In fact, data show

that 98% of Americans own a mobile
i t 7y phone, with 91% owning a smart-
phone.

However, there is growing con-
cern about the overuse of digital
devices - not just by children and
youth, but by adults, too - and its
effects on the quality of parent-
child relationships. With this lens, the
NJ Department of Children and
Families (DCF) has launched a web-
site, DCF | Technoference with many
resources and a public service
awareness campaign related to Tech-
noference — a term to define the
everyday interruptions in interper-
sonal interactions between parents/
caregivers and their children, caused
by digital devices — and its growing
impact on relational health, family
dynamics, and child development.

We know that strong interactions
between a child and their parent/
caregiver are important for the child’s
emotional health, brain develop-
ment, and sense of connectedness
and stability. These opportunities
for positive interactions between a
parent/caregiver and child are fun-

Learn More About Technoference at Y damental to building strong, healthy,
rlj gﬂWtEChnﬂfﬂrEnﬂﬂ X A and secure children who grow into

confident adults.
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