The SCNA Women and Children’s Health Chapter
hosted a webinar with Lindsay Spurgeon, the CEO of
NeoHERO Foundation®, in January.

Information provided by the SCNA Women and Children’s Health Chapter

The NeoHERO Foundation® is a pur-
pose-driven nonprofit dedicated to
transforming neonatal care outside hos-
pital walls. Founded in 2025 and based
in South Carolina, NeoHERO exists to ad-
dress a critical and often overlooked gap
in emergency medical care: the training,
preparedness, and resources needed to
save the lives of newborns before they
reach the hospital. For too long, emer-
gency responders have gone into prehos-
pital calls without the specific knowledge,
tools, and confidence required to perform
effective neonatal resuscitation — a situ-
ation that can mean the difference be-
tween life and death in the first crucial
minutes of a newborn’s life.

At its core, the NeoHERO mission is
simple but powerful — to improve neo-
natal health by providing expert guid-
ance, specialized resources, equipment,
and education to EMS and other prehos-
pital responders. This mission grew out of
real-world experience: the foundation’s
founder, Board-Certified Neonatal Nurse
Practitioner Lindsay Spurgeon, witnessed
firsthand how a lack of neonatal training
and appropriate equipment hampered
emergency responders during a critical
delivery. That experience sparked a vision
to close the gap between hospital-based
neonatal expertise and the reality of
out-of-hospital emergencies.

Mission in Action: Training,
Resources, and Preparedness
NeoHERO's work centers on education
and practical preparedness. While stan-
dard certifications such as Basic Life Sup-
port (BLS) and Pediatric Advanced Life
Support (PALS) are common among EMS

personnel, the American Academy of Pe-
diatrics’ Neonatal Resuscitation Program
(NRP) — the gold standard for newborn
resuscitation training — has not tradi-
tionally been a requirement for prehos-
pital providers. Without this specialized
education, providers may lack confidence
in ventilating newborns effectively or per-
forming coordinated resuscitation steps
when seconds matter most.

To directly address this gap, NeoHERO
offers NRP training and is actively re-
cruiting instructors who are passionate
about improving neonatal outcomes.
These instructors deliver engaging, ev-
idence-based, hands-on training that
equips first responders with the skills and
confidence to act decisively during a neo-
natal emergency. Whether volunteers or
compensated, instructors play a vital role
in expanding the reach of this life-saving
education and reinforcing best practices
tailored to the prehospital environment.

Beyond training, NeoHERO under-
stands that knowledge alone isn't enough
without the right tools. Standard EMS
equipment often lacks the size-appro-
priate devices needed to safely manage
a tiny newborn’s airway, ventilation, and
thermoregulation. To overcome this,
NeoHERO has developed and distributes
specialized NeoPACKs™ — neonatal pre-
hospital care kits that include properly
sized masks, resuscitation tools, thermo-
regulation supplies, and other critical
equipment so responders are ready to
intervene confidently and effectively.

Strategic Vision: Building a
National Standard

NeoHEROQ’s strategic vision goes well be-

yond individual courses and equipment
kits. The foundation is committed to build-
ing a comprehensive neonatal education
ecosystem for emergency responders,
including advanced classroom instruc-
tion, high-fidelity simulation training, and
immersive mock codes that strengthen
teamwork, communication, and crisis per-
formance under pressure.

A centerpiece of this strategic expan-
sion is the NeoMASTER COURSE™®, a train-
ing program designed by EMS profession-
als for EMS professionals. This course aims
to become a national standard for excel-
lence in prehospital neonatal care educa-
tion, with ongoing efforts to achieve for-
mal review and recognition from national
continuing education bodies.

By investing in advanced education,
hands-on practice, and appropriate
equipment, NeoHERO seeks to make
neonatal resuscitation competency as
expected and routine for prehospital pro-
viders as it is for hospital clinicians. This
systemic approach not only elevates in-
dividual caregiver performance but also
fosters a broader culture of preparedness
and excellence in neonatal care across
emergency medical systems.

Proven Impact and Community
Recognition

In a short time, the NeoHERO Foundation
has already begun to make a measurable
impact. The organization and its leader-
ship have received recognition through
community awards and nominations that
underscore its commitment to quality
education and service innovation. These
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The Impact on Patient Care

These generational subcultures signifi-
cantly impact patient care delivery. Older
nurses may spend more time at the bed-
side, engaging in conversation and build-
ing relationships, while younger nurses
might focus on efficient task completion
and data collection. Neither approach is
inherently superior, but the lack of under-
standing between these styles can create
inconsistent patient experiences.
Younger healthcare workers may excel at
using technology to monitor patient con-
ditions and coordinate care across mul-
tiple providers, but they might miss the
subtle cues that experienced nurses pick
up through years of hands-on practice.
Conversely, experienced staff may pro-
vide exceptional emotional support and
clinical intuition but struggle to leverage
technological tools that could enhance
their effectiveness.

Building Bridges Across the Divide
Successfully managing these generational
subcultures requires intentional strat-
egies that honor the strengths of each
group while addressing their respective
limitations. Healthcare organizations are
finding success through reverse mentor-
ing programs, where younger staff teach
technology skills to older colleagues,
while experienced professionals share
clinical wisdom and patient care expertise
with newer graduates.
Cross-generational teams that delib-
erately pair members from different gen-
erations have shown improved patient
outcomes and job satisfaction. These

partnerships allow for knowledge transfer
in both directions, with younger workers
learning the nuances of patient assessment
and care planning, while older staff become
more comfortable with technological tools.

Recommendations for Healthcare
Leaders
Healthcare administrators and nurse
managers must recognize that these gen-
erational differences represent valuable
diversity rather than obstacles to over-
come. Successful integration requires
flexible policies that accommodate differ-
ent learning styles, communication pref-
erences, and work approaches.
Professional development programs
should offer multiple formats, from tradi-
tional classroom settings to online mod-
ules and hands-on workshops. Commu-
nication protocols should include both
formal reporting structures and informal
digital channels. Most importantly, orga-
nizations should foster mutual respect
and understanding between generations,
emphasizing that each brings unique and
valuable perspectives to patient care.

Looking Forward

As healthcare continues to evolve rapidly,
the ability to bridge generational divides
will become increasingly critical. The
COVID-19 pandemic demonstrated how
quickly healthcare settings must adapt,
requiring both technological innovation
and human resilience. Organizations that
successfully integrate the wisdom of ex-
perience with the energy of innovation
will be best positioned to provide excep-

tional patient care while maintaining a
satisfied, collaborative workforce.

The future of healthcare depends not
on choosing between generational ap-
proaches, but on creating environments
where different generations can learn
from each other, leveraging their unique
strengths to improve patient outcomes
and advance the profession. By recog-
nizing and respecting these generational
subcultures while working to bridge their
differences, healthcare organizations can
transform potential conflicts into powerful
collaborations that benefit providers, pa-
tients, and the broader healthcare system.

The challenge ahead lies not in elim-
inating generational differences, but
in harnessing them as complementary
forces that strengthen the fabric of health-
care delivery. When experienced wisdom
meets innovative energy, and traditional
values blend with modern capabilities,
healthcare achieves its highest potential
for healing and service. B
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accolades reflect the foundation’s grow-
ing influence and the value stakeholders
place on its work.

Get Involved: Volunteer, Teach, Support

The need for passionate advocates and
skilled instructors is real. Individuals who
want to make a difference — whether as
volunteer instructors, clinical educators, or

community advocates — are encouraged
to join NeoHERO'’s mission. Instructors
help deliver essential training that em-
powers first responders and saves lives.
Volunteers can also support outreach,
equipment deployment, and community
education efforts.

To learn more or get involved, visit
https://www.neoherofoundation.org.

There you'll find information about in-
structor opportunities, volunteer roles,
and other ways to support this mission.
For direct contact, NeoHERO can be
reached via email at Lindsay.Spurgeon@
neoHEROfoundation.org or by phone at
(854) 256-8100. 0
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