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How MNA Staff Support 
Committee Proposal Development
Turning Member Ideas into 
Statewide Action
Strong committees begin with strong ideas, 
and MNA staff are committed to helping 
members bring those ideas forward with 
confidence. Whether you already have a 
fully formed concept or are just beginning 
to explore a need you’ve noticed in your 
nursing community or practice, staff are 
ready to guide you through every step of 
the proposal process.
What Support Looks Like
•	 Clarifying Your Idea — Staff helps you 

refine your concept, identify the core 
purpose, and connect it to statewide 
needs.

•	 Aligning With the MNA Mission — Every 
committee must support MNA’s mission. 
Staff works with you to ensure your pro‑

posal reflects that alignment clearly and 
effectively.

•	 Structuring the Proposal — Staff assists 
with organizing your proposal into a 
clear, Board‑ready format, including pur‑
pose, goals, anticipated outcomes, and 
resource considerations.

•	 Strengthening the Rationale — Staff 
helps you articulate why your committee 
is needed, how it benefits nurses, and 
how it contributes to statewide strength.

•	 Preparing for Board Review — Staff 
guides you through what the Board 
looks for, how decisions are made, and 
how to present your proposal confi‑
dently.

Why This Support Matters
Member‑driven committees are essential 
to MNA’s statewide impact. Staff support 
ensures that:
•	 Your idea is clearly communicated
•	 Your proposal is mission‑aligned
•	 Your committee has a strong foundation 

for success
•	 Your voice is fully represented in the 

process
When members and staff collaborate, 

proposals become stronger, more strate‑
gic, and more likely to create meaningful 
change for nurses across Maryland.

Ready to Begin? Your Idea Could 
Strengthen Nursing Across Maryland
Every statewide initiative begins with a 
nurse who sees a need and chooses to act. 
MNA staff are here to help you turn that 
spark into a proposal and that proposal into 
a committee that supports nurses through‑
out the state. Contact us at MNAInfo@
MarylandRN.org n
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