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Happy Nursing Professional Development Week!

By: Naomi Fox DNP, RN, NPD-BC, NEA-BC, CCRN

September 13th through September 19th, 2026 is Nursing
Professional Development Week! Nursing professional devel-
opment (NPD) is a specialty of nursing practice defined by
standards, based on research, and critical to quality patient and
organizational outcomes. An NPD practitioner is a registered
nurse with NPD practice judgment and expertise who pro-
motes role competence and growth of health care learners. The
NPD practitioner roles are learning facilitator, change agent,
mentor, leader, champion for scientific inquiry, advocate for
NPD specialty, and partner for practice transitions. The big six
NPD responsibilities are onboarding/orientation, competency
management, education, role development, collaborative
partnerships, and inquiry (Harper & Maloney, 2022). NPD prac-
titioners are guided by the NPD Practice Model. This systems
model demonstrates the fluid nature of the NPD practitioner’s
scope of practice, which has been approved by the American
Nurses Association (ANA). The model starts with inputs. Inputs
are how NPDs engage in environmental scanning to identify
practice gaps in the interprofessional practice and learning en-
vironment. It then moves to throughputs, also known as the big
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six responsibilities. The responsibilities are executed in align-
ment with one’s organization’s mission and vision. Lastly, the
NPD practitioner contributes to outcomes due to the learning,
change, role development, and growth of learners/staff. These
outputs provide for optimal care of patients and improved pop-
ulation health.

Professional Development Associates (PDA) are individuals
who contribute to the overall functioning of a continuing edu-
cation/professional development department. PDAs are pivotal
to the team and are guided by the National Learning Compe-
tencies© developed by the Alliance for Continuing Education
in the Health Professions. The eight competency areas are use
of adult and organizational learning principles, designing ed-
ucational interventions, measuring performance of activities
and programs, collaborating and partnering with stakeholders,
manage and administer the program, lead the program, en-
gage in self-assessment and lifelong learning, and engaging in
systems thinking (ACEhp, 2014).

Do you serve in these roles? Are you responsible for continu-
ing education of nursing and allied staff from new hires to com-
petency management? Reflecting on your role and the nursing
profession, where would we be without NPD teams and depart-
ments? Whether centralized or de-centralized, the professional
development of practice-based nurses and allied healthcare
teams is crucial to the evolution of healthcare throughout the
decades. The future is impossible to foresee without the individ-
ual and collective work of the NPD specialty.

NPD Week is an opportunity to recognize the exceptional
work cultivated by NPD team members. For anyone serving in
these roles, | wish you a Happy NPD Week. For anyone not serv-
ing in these roles but working with an NPD practitioner or PDA,
please wish them a happy week. H

Naomi serves as the Director of Education for the Association of Nursing
Professional Development and is a Region 1 Board Member.
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