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When a child experiences a medical 
emergency, every second matters. Clinical 
expertise is essential, but so are teamwork, 
communication, leadership, and the ability 
to respond effectively under pressure. At 
Oklahoma Children’s Hospital, nursing 
leaders, providers and educators are using 
innovative in-situ simulation to strengthen 
workforce readiness, improve emergency 

response, and proactively identify patient 
safety risks before they affect care. 

Unlike traditional simulation con-
ducted in dedicated training centers, 
in-situ simulation takes place directly in 
patient care areas using the same equip-
ment, workflows, and interdisciplinary 
teams involved in real emergencies. These 
unannounced mock code events create 

realistic learning opportunities while al-
lowing teams to evaluate how people, 
processes, technology, and the environ-
ment function together during high-risk 
situations. 

The nurse-led program brings together 
nurses, physicians, respiratory therapists, 
pharmacists, technicians, residents, stu-
dents, and supports staff in low-dose, 

http://oklahomanurses.org


22  |  Oklahoma Nurse     Volume 71, Number 4 oklahomanurses.org

high-frequency simulation experiences 
conducted during routine operations. 
Scenarios are designed around pediatric 
resuscitation principles and Team STEPPS® 
communication strategies, allowing par-
ticipants to practice emergency response 
activation, leadership, role clarity, escala-
tion of care, and closed-loop communica-
tion in real time. 

What makes the program unique is its 
focus on more than clinical skill develop-
ment. Following each simulation, facili-
tators lead structured debriefings using 
the Gather-Analyze-Summarize (GAS) 
framework. These conversations create a 
psychologically safe environment where 
frontline team members can openly dis-
cuss what worked, identify opportuni-
ties for improvement, and raise concerns 
about system vulnerabilities. 

The simulations have uncovered valu-
able insights related to equipment ac-

cessibility, communication processes, 
emergency workflows, role clarity, and re-
liability of care delivery systems. Findings 
are shared with organizational leaders and 
integrated into education, quality, safety, 
and operational initiatives, transforming 
frontline learning into meaningful system 
improvements. 

Participants consistently report in-
creased confidence in responding to 
emergencies, improved understanding 
of interdisciplinary roles, and greater 
comfort speaking up during high-stress 
events. More importantly, the program 
creates a sustainable mechanism for iden-
tifying latent safety threats before they 
reach patients, helping advance the orga-
nization’s commitment to high reliability 
and zero harm

The success of this initiative highlights 
the vital role nurses play in connecting 
education, patient safety, and operational 

excellence. Nursing leaders and educators 
collaborated closely with interprofessional 
partners to design, implement, and con-
tinuously improve the program. Through 
shared learning and structured reflection, 
teams are not only enhancing emergency 
preparedness but also strengthening a 
culture of collaboration, continuous im-
provement, and psychological safety. 

As healthcare organizations continue 
to navigate increasing complexity, inno-
vative approaches such as in-situ simula-
tion offer practical and scalable strategies 
for preparing teams to perform at their 
best when it matters most. By bringing 
learning directly to the bedside and pro-
actively testing systems in real-world en-
vironments, nurses are leading the way in 
building resilient, confident, and highly re-
liable teams ready to provide exceptional 
care for every child and family. n
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Beginning a nursing career is exciting, 
but it can also be overwhelming. New-
to-practice nurses enter the profession 
with foundational knowledge, clinical 
training, and a drive to provide excellent 
care. However, no nursing program can 
prepare a new graduate nurse for every 
patient, diagnosis, medication, procedure, 
and difficult situation they will encounter 
throughout their career, let alone their first 
year. No new nurse is expected to know 
everything; instead, they are expected 
to recognize when they need additional 
information or assistance, and to know 
how to find it.

I have seen this happen, and I also ex-
perienced it as a new nurse. It is easy to 
become overwhelmed, fall behind on 

tasks, stay late to finish documentation, 
or even overlook a change in a patient’s 
condition when you are not using the re-
sources available to you. Sometimes, we 
hesitate to ask for help because of pride or 
because we are afraid of appearing unpre-
pared. Other times, we worry that asking 
questions will cause others to doubt our 
abilities. It may even be as simple as not 
knowing who to ask or where to find re-
liable information. Whatever the reason, 
learning to utilize available resources is 
an essential part of becoming a safe, con-
fident, and effective nurse.

Start With the Resources in  
Your Workplace
A nurse’s own organization is often the best 

place to begin. Hospitals and healthcare 
systems provide policies, procedures, 
clinical guidelines, medication references, 
skills checklists, and continuing education 
opportunities. Many organizations also 
offer simulation training, specialty classes, 
certification preparation, and access to 
online learning platforms.

New nurses should become familiar 
with where these resources are located 
before an urgent situation occurs. Know-
ing how to quickly locate a policy, review 
a procedure, or contact the appropriate 
department can save valuable time and 
reduce uncertainty. Don’t view required 
education as something to complete 
simply to “check a box” or just another 
requirement. These courses are designed 
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